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SABECO

Bin cong bo théng tin nay va tai liéu bd sung sé dwoe cung cip tai:

1. BQO CONG THUONG

54 Hai Ba Trung, Hoan Kiém, Ha Noi

Dién thoai: (024) 2220 2210 Fax: (024) 2220 2525
Website: www.moit.gov.vn

2. TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON
187 Nguyén Chi Thanh, P. 12, Quéan 5, TP. H6 Chi Minh

Dién thoai: (028) 3829 4083 Fax: (028) 3829 6856
Website: http://sabeco.com.vn

3. SO GIAO DICH CHUNG KHOAN TP HO CHiI MINH

16 V& Van Kiét, Quan 1, TP. H5 Chi Minh

Dién thoai: (028) 3821 7713 Fax: (028) 3821 7452
Website: http://www.hsx.vn

4. PAI DIEN LIEN DANH — CTCP CHUNG KHOAN BAO VIET
72 Tran Hung Pao, Quan Hoan Kiém, Ha Noi

Dién thoai: (024) 3928 8080 Fax: (024) 3928 9888
Website: http://www.bvsc.com.vn

Phu trich cong bd théng tin:

Ho tén: V6 Thanh Ha — Phu trach B¢ phan Dai dién QLPVNN tai Sabeco
bién thoai: (028) 3829 4083 Fax: (028) 3829 6856




THONG TIN CO BAN

V& vige thodi von cd phin ciia B) Cong Thuong
tai Téng Cong ty cb phin Bia — Rugu — Nuée gidi khat Sai Gon

Cin cir phap ly:

» Nghi quyét s6 118/NQ-CP ngay 09 thang 11 nam 2017 cta Chinh phu;

> Quyét dinh s§ 1034/QD-BCT ngay 09/11//2017 clia By truéng Bd Cong Thuong vé viée

béan c¢d phan Nha nudc tai Tong Cong ty Cb phan Bia — Rugu — Nudc gidi khat Sai Gon;

» Cac van ban khéc co lién quan.

Cd phiéu chao ban:

» Tén cb phiéu: Cé phiéu Téng Cong ty cd phan Bia — Rugu —
Nude giai khat Sai Gon

> Loai cb phan: c¢d phén pho thong

» Meénh gia: 10.000 dong/co phan

»  Gi4 khoi diém chao ban: quy dinh tai Quy ché chao béan

» Téng sb luong cb phdn du kién ban:  343.662.587 cb phan (Ba trdm bon muoi ba triéy,
sau trdm sau muoi hai ngan, nam tram tam muoi
bay c6 phan)

> Tbng gia tri theo ménh gia: 3.436.625.870.000 VND (Ba nghin bon tram ba

mueoi sdu ty, sau tram hai muoi ldm triéu, tam tram
bay muwoi ngan dong)

-



BAN CONG BO THONG TIN ‘g
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON SABECO

IL.

1.

IV.

V.

MUC LUC

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CONG

BO THONG TIN

1
2.

(5]

CAC KHAI NIEM
GIOI THIEU VE TO CHU'C THUC HIEN THOAI VON

1
2
3
4.
l.

2
X
4

= © ® N oo v

15.
16.

b W

T chire thire BEN thOAL VOIL....veeeeeeeeeeeeeee e es e s s
T ChTC PRAL NANN 1.t e e
T6 chire tu van: Lién danh tu van Céng ty ¢b phin chimg khoan Bao Viét (BVSC) —
Cong ty TNHH Emst & Young Viét Nam (EY VN) — CTCP Thong tin va Tham dinh
ga e Namt (BIVE ). nummumninsnssmivisssianaismiass

Lo

Tém tat qua trinh hinh thanh va phat triEn .........coo.oveoveeeeeeeeeeeee e

MOoi quan hé véi cong ty ¢6 cd phi€u duge thodi VON .......ccveveeeeeereeieeeereeieeeeeee e

9 9 UL o s W

S6 ¢6 phiéu s¢ hitu ..

~]

Ty 18 cb phiéu thoai v6n/co phiéu dang SO RiU...........c..oceeevereeereeeeeeeeereesseeeseeeesesenenns

TINH HINH VA PAC PIEM CUA CONG TY CO €O PHIEU PUQC THOAI VON ..

.8
Tém tat qué trinh hinh thanh va phat tridn ..........oo.ovvvereeeee e sesseens 8
CO CAU O CHITIC COME LY 1o seeese s eeseesseseesseeseeseesesssssssseseresnens O
Co ciu ¢d dong, danh sach ¢ dONE 10T ..........oveveeeeeeeeee e eeresseseenns 15
Danh sach nhimg cong ty lién quan dén Tong Céng ty ¢b phin Bia — Ruou - Nude
2181 KRAL SAT GOM ettt s st er s ess s e es e s eneene e e e nenae 15
Danh sach HDQT, Ban Kiém so4t, Ban Téng Giam ddc, Ké toan trudng...................23
Béo c4o két qua hoat dong san xuét kinh doanh trong hai ndm gan nhét ....................23
MEEVERVAE HOHE ccnnn s cmimmiives s sosiini e i i s i s L 8
Hogtdbng Marketing ...wmumnmmsmprnnmiasneinbinss amamasarsmmmasa 31
Vi thé ctia Téng Céng ty trong ) T T T SR .
QUY 1NN SAN XUAL ..o eesee e eesee e s e e s eseesesenen e enenes 32

. Tinh hinh nghién ctru va phat trién San pham ...........cooocovveeeeeeeveiereeceeeeseeeeseeeseereen 33

Tinh hioh: a0 dOng coasmnmmnmmmmmssmmems s s i 0

o il BinhAd il v nrsesamsras R R R O

. K& hoach san xuét kinh doanh va ¢ tirc ndm LTS 1 1o OO UTOTORRY § |

Thong tin vé nhitng cam két nhung chua thuc hién ctia SABECO.......oveveeeeon. 42

Céc thong tin, c4c tranh chip kién tung lién quan téi Téng Cong ty ma c6 thé ..........42

anh huong dén gid ca cb 0 i RPN - .
PHUONG AN THOAI VON 44

w, BAOVIET () Securities

CHUNG KHOAN BAO VIET EY e Trang 1



BAN CONG BO THONG TIN ‘S/

TONG CONG TY CO PHAN BIA — RUQU — NUOC GIAI KHAT SAI GON SABECO
VI. MUC PiCH THOAI VON 46
VII. CAC POI TAC LIEN QUAN PEN BDQT THOAI VON 47
VIIL. BAO CAO CUA TO CHUC €O CO PHIEU PUQC THOAI VON VE CAC THONG
TIN LIEN QUAN PEN TO CHUC NAY 48
IX. PHULUC 49

& BAOVIET @ Securities

CHUNG KHOAN BAQ VIET EY oo Trang 2



BAN CONG BO THONG TIN ‘S
TONG CONG TY CO PHAN BIA — RUQU — NUOC GIAI KHAT SAI GON SABECO

NEHTN(E NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN

T6 chire thye hién thoai von

By Cong Thuong

Ong Cao Quéc Hung - Chirc vu: Thi truong Bo Cong Thuong.

Chting t6i dam bao ring céc thong tin va sb liéu trong Ban cong bd thong tin nay
la chinh xéc, trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac
cua nhitng thong tin va so liéu nay.

T6 chirc phat hanh

Tong Cong ty cé phin Bia — Ruwou — Nuwdc gidi khdt Sai Gon

@ng Nguyén Thanh Nam - Chirc vu: Thanh vién HDQT, Téng Giam dbc

Chiing t6i dam bao ring cac thong tin va s liéu trong Ban cong bd thong tin nay
la chinh xéc, trung thuc va cam két chiu trach nhi€m vé tinh trung thuc, chinh xac
cua nhirng thong tin va so li€éu nay.

T6 chire tw vin: Lién danh tu van Cong ty ) phz"in Ching khoan Bao Viét
(BVSC) — Cong ty TNHH Ernst & Young Viét Nam (EY VN) — CTCP Thong tin
va Tham dinh gid mién Nam (SIVC)

Pai di¢n Lién danh Tw vin

Ong V& Hiru Tuén - Chirc vu: Pho Téng Giam dbc, kiém Giam déc Chi nhanh.
(Hop dong lién danh tu van ky ngay 28/06/2017 gitta BVSC, EY VN va SIVC).
Ban cong bd thong tin nay 1a mot phan cia hd so ding ky thoai von do Lién danh
Tu van tham gia lap trén co s& Hop dong Dich vu tu van gitra Tong Cong ty co
phan .Bia — Ruou — Nudce giai khat Sai Gon va Lién danh Tu van. Chﬁr}g to1 dam
bao ring viéc phén tich, dianh gia va lya chon ngdn tr trén Ban cdng bo thong tin
nay da duoc thuc hién mot cach hop ly va can trong dua trén co s& cac thong tin
Vi:l s0 liéu do Tong Cong ty ¢d phan Bia — Rugu — Nude giai khat Sai Gon cung
cap theo qui dinh.
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BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUOU = NUOC GIAI KHAT SAI GON SABECO

I1.

CAC KHAI NIEM

Téng Cong ty : Téng Cong ty c¢b phan Bia — Rugu — Nudce giai khat Sai Gon
(SABECO)

Té chiic tr van  : Lién danh tr vin Cong ty c¢b phin Ching khodn Bao Viét
(BVSC) — Cong ty TNHH Ernst & Young Viét Nam (EY
VN) — CTCP Théng tin va Thdm dinh gida mién Nam (SIVC)

PHDCD : Pai hdi dong cb dong

HDPQT : Hoi dong Quan tri

HDTV : Hoi dong Thanh vién

BKS : Ban kiém soat

BPQLVNN : BO phan dai dién quan 1y phan vén Nha nuée tai SABECO

BCTC : Bdo cdo tai chinh

KPIs : Key Performance Indicator (chi s6 danh gia thuc hién cong
viée)

TTDB : Tiéu thu dac biét

TNHH MTV : Trach nhiém hiru han mét thanh vién

A, BAOVIET () Securities
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BAN CONG BO THONG TIN ‘S
TONG CONG TY CO PHAN BIA — RUOU — NUOC GIAI KHAT SAI GON SABECO

I11.
1

GIOI THIEU VE TO CHUC THUC HIEN THOAI VON
Tém tiit qua trinh hinh thanh va phat trién
Thong tin chung

Tén t6 chire thuc hién thoai vén  : B¢ Cong Thuong

Tru s& : 54 Hai Ba Trung, Hoan Kiém, Ha Noi
Dién thoai : (84-24) 2220 2210

Fax : (84-24) 2220 2525

Website : WWW.moit.gov.vn

Tém tit lich sir hinh thanh va phdt trién

Duéi day la cac thoi diém thanh 1ap céc t6 chire ciia nganh trong lich sir dét nuée
tir Cach mang Thang Tam nam 1945:

Ngay 28 thang 8 nam 1945, Bo Kinh té duoc thanh lap.

Ngay 16 thang 3 nam 1947, mot co quan Trung wong diéu khién ngoai thuong goi
la "Ngoai thuong cuc" dugc dat trong Bo Kinh té theo Sac 1énh s 29 - B/SL.
Ngoai thuong cuc cé mot Hoi dong quan tri gdm bdn dai biéu chinh thirc va bdn
dai biéu du khuyét ciia bon bo Kinh té, Tai chinh, Qudc phong, Noi vu.

Ngay 01 thang 6 nim 1947, Ngoai thuong cuc cai to theo Sic 1énh s6 53 - SL.
Ngay 11 thang 6 nam 1947, bai bé Hoi dong Quan tri Ngoai thuong va dat Ngoai
giao cuc duéi quyén diéu khién truc tiép ctia B Kinh té theo Séc 1énh sb 54 — SL.
Pit trong Ngoai thuong cuc mot: "Hoi dong ¢d van ngoai thuong" gém dai biéu
cua Bo Qudc phong, Tai chinh, Canh nong, néu can thiét, dai biéu cac Bo khac;
dai biéu cac B sé do cac Bo trudng co quan dé cu.

Ngay 17 thang 11 ndm 1950, S& No6i thuong dugc thanh lap theo Sic 1énh sb 168
- SL.

Ngay 14 thang 5 nam 1951, B6 Kinh té déi tén thanh B Coéng Thuong theo Sic
lénh s6 21 - SL.

Ngay 14 thang 5 nam 1951, B§ Cong Thuong thanh 1ap mét co quan kinh doanh
ldy tén 1a S& Mau dich; bai bé Cuc Ngoai thuong va S& Noi thuong theo Sic 1énh
$6 22 - SL.

Ngay 26 thang 7 nam 1960, theo Lénh ctia Chu tich Nuéc s6 18 - LCT vé danh
sach cac B§ va co quan ngang B9, trong do c6: B Thuy loi va Dién luc, B6 Cong
nghiép ndng, B Cong nghiép nhe, BO Noi thuong, Bo Ngoai thuong. Céc co
quan truc thude Hoi dong Chinh phi, trong dé c6: Tong cuc Dia chit, Tong cuc
Vit tu.

Ngay 11 théng 8 ndm 1969, theo Quyét nghi s6 786/NQ/TVQHKS6 ciia Uy ban
Thuong vu Qudce hoi, chia Bd Cong nghiép nang thanh hai B6 va mot Tong cuc
thudc Hoi déng Chinh phu: B§ DPién va Than, By Co khi va Luyén kim, Téng cuc

&3\& BAOVIET @ Securities
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BAN CONG BO THONG TIN ‘S
TONG CONG TY CO PHAN BIA — RUOQU — NUOC GIAI KHAT SAI GON SABECO

Hoa chat; Thanh 1ap B Luong thue va Thuc pham trén co s& hop nhit Tong cuc
Luong thuc véi Nganh cong nghiép ché bién thuc phdm tach tir BO Cong nghiép
nhe ra; Thanh 14p Bo Vit tu trén co s& bo méy cia Tong cuc VAt tu.

Ngay 3 thang 9 nam 1975, Tong cuc Dau mo va Khi dét Viét Nam duoc thanh lap
theo Nghi dinh sé 170/CP.

Ngay 22 thang 11 nam 1981, Uy ban Thuong vu Qudc hoi ban hanh Quyét nghi
s6 1236NQ/TVQHKS, chia B Pién va Than thanh hai bo: Bd Dién luc, Bo M6
va Than; Chia Bo Luong thuc va Thuc pham thanh hai bo: B6 Cong nghiép thuc
pham, Bd Luong thuec.

Ngay 21 thang 6 ndam 1983, Ban Co khi ctia Chinh phu dugc thanh lap theo Nghi
dinh s6 62 - HDBT; Ngay 26 thang 9 nam 1983, Ban Ning lugng ctia Chinh phu
dugc thanh 1ap nghi dinh s 105 - HDBT.

Ngay 16 thang 12 nim 1983, Hoi dong Nha nude phé chuin viée thanh lap Téng
cuc Pién tir va Ky thuét tin hoc tai Quyét dinh s6 481-NQ/HDNNT7.

Ngiay 16 thang 12 nam 1987, Hoi dong Nha nuéc ban hanh Quyét dinh sé
782NQ/HDNN7 thanh lap Bd Nong nghiép va Cong nghiép thuc phdm trén co s
hop nhit ba Bo: Bo Nong nghiép, B6 Cong nghiép thuc phdm va Bo Luong thuc;
Thanh lap BO Néng lugng trén co s& hop nhat hai Bo: Bo Dién luc, B6O M6 va
Than; Béi tén Tong cuc Dia chét thanh Téng cuc M6 va Dia chét.

Ngay 28 thang 6 nim 1988, thanh lap B9 Kinh té ddi ngoai trén co s& sap nhép
Bo Ngoai thuong va Uy ban Kinh té dbi ngoai; Sap nhap Tdng cuc Dién tir va Ky
thuét tin hoc vao Bo Co khi va Luyén kim theo Nghi quyét ctia Quéc héi.

Nghi quyét ctia Qudc hoi ngay 30 thang 6 nam 1990 thanh ldp B Thuong nghiép
trén co s& B Kinh té déi ngoai, Bo Noi thuong, Bo Vat tu dé thdng nhit quan ly
nha nuée cac hoat dong thuong nghiép va dich vu; Déi tén Bo Co khi va Luyén
kim thanh B6 Coéng nghiép ning dé thdng nhit quan 1y Nha nude dbi voi cac
nganh co khi luyén kim, dién tir, mo, dia chat, dau khi va hoa chat. Phé chuén viée
giai thé Tong cuc M6 va dia chit, Téng cuc Hoa chét va Téng cuc Dau khi.

Nghi quyét ctia Qudc hoi ngay 12 thang 8 nam 1991 déi tén Bo T huong nghiép
thanh B6 Thuong mai va Du lich.

Nghi quyét ctia Qudc hoi ngdy 30 thang 9 nim 1992 quyét nghi danh sach céc Bo
va co quan ngang bg, trong dé c6: B Thuong mai; Bo Cong nghiép ning; B
Caong nghiép nhe; Bo Nang lugng; Bo Nong nghiép va Cong nghiép thuc pham.
Nghi quyét ciia Qudc hoi ngay 21 thang 10 ndm 1995 thanh lap B6 Cong nghiép
trén co s& hop nhit ba Bo: Cong nghiép ning, Ning luong, Cong nghiép nhe.
Nghi quyét ctia Qubc hoi ngay 29 thang 9 nam 1997 quyét nghi danh sach cac Bo
va co quan ngang bg, trong do ¢6: B§ Thuong mai, B Cong nghiép.

| &m& BAOVIET () Securities

CHUNG KHOAN BAO VIET E.YE;:;-'.’:_:'g e Trang 6



BAN CONG BO THONG TIN S
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON SABECO

Nghi quyét s6 01/2007/NQ-QHI12 ctia Ky hop thir nhat Quéc hoi khoa XII, ngay
31 thang 7 ndm 2007 hgp nhat BO Coéng nghiép véi BO Thuong mai thanh Bo
Cong Thuong.
Ngay 18/08/2017, Chinh phu ban hanh Nghi dinh s 98/2017/ND-CP quy dinh
chic nang, nhiém vu, quyén han va co cau t6 chire cia B Cong Thuong va co
quan ngang bg.

2. Mbi quan hé véi cong ty c6 cb phiéu dwge thodi von
B Cong Thuong la dai dién chii s¢ hiru nha nude nim giir ¢d phan chi phdi cua
Téng Cong ty ¢b phan Bia — Rugu — Nude giai khat Sai Gon.

3. S6 ¢6 phiéu s6 hiru
S6 ¢b phiéu s hiru: 574.519.134 ¢b phiéu (chiém ty 18 89,59% téng sb luwong cb
phiéu dang luu hanh).

4. Ty Ié c6 phiéu thoai von/cd phiéu dang sé hiru
S6 lugng cb phiéu thuc hién thoai vén: 343.662.587 ¢b phiéu, chiém ty 1 59,82%
tong sO co phiéu dang s& hiru tai Tong Cong ty c6 phan Bia — Rugu — Nudce giai
khat Sai Gon.

&&gﬁ_ BAOVIET 9 Securities
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BAN CONG BO THONG TIN 5
TONG CONG TY CO PHAN BIA — RUQU — NUOC GIAI KHAT SAI GON SABECO

IVv.

TINH HINH VA PAC PIEM CUA TO CHUC CO CO PHIEU DPUQC
THOAI VON
Tém tiit qua trinh hinh thanh va phat trién

Thong tin chung

Tén Cong ty : Téng Cong ty ¢ phan Bia — Rugu — Nudc giai khat Sai Gon.

Tén tiéng Anh : Sai Gon Beer — Alcohol — Beverage Corporation.

Tén viét tit : SABECO.

Vén diéu 1¢ :6.412.811.860.000 (Sau ngan bon tram mudi hai ty tam tram
muoi mot triéu tdm trdm sdu muoi ngan) dong.

Dia chi : 187 Nguyén Chi Thanh, Phudong 12, Quan 5, Thanh phd Ho

Chi Minh, Viét Nam.
Gidy CNPKKD  : S5 0300583659 do S& Ké hoach va Pau tu TP. Ho Chi Minh
cap lan dau ngay 17/04/2008 va dang ky thay doi lan thir sau
ngay 01/09/2017.
Nganh nghé kinh doanh chinh: San xudt bia, ruou va nude giai khat.

Logo: g

SABECO
Tom tit lich sir hinh thanh va phit trién
Tién than ctia Téng Cong ty c¢b phan Bia - Rugu - Nude gidi khat Sai Gon 1a Nha
may Bia Chg Lén thude hang B.G.1, ctia chu tu ban Phap, dugc Chinh phu Nude
Cong Hoa Xa Hoi Chi Nghia Viét Nam tiép quan.
Nha mdy Bia Sai Gon, dugc thanh lap ngay 17/05/1977 theo Quyét dinh s
854/LTTP cta Bo truong Bo Luong thuc va Thuc pham. Sau dé, thuc hién chu
truong cua Nha nuéc vé t6 chirc lai san xuét kinh doanh trong khu vuc kinh té
quéc doanh, ngay 14/09/1993 Bé truong Bo Cong nghiép nhe da c6 Quyét dinh sb
882/QD-TCCB thanh 1ap lai doanh nghiép Nha nuéc va ddi tén thanh Cong ty Bia
Sai Gon.
Thuc hién Quyét dinh sé 125/QB-TTg ngay 28/01/2003 cua Thi tudng Chinh phu
phé duyét dé an tong thé sép xép, doi méi Toéng Cong ty Nha nudc va doanh
nghiép Nha nude thude Bo Cong nghiép giai doan 2003-2005, thang 03/2003 Bo
Cong nghiép (nay 12 Bo Cong Thuong) da trinh Thu tuéng chinh phu d an t6
chirc lai Tong Cong ty Rugu - Bia - Nudc giai khat Viét Nam thanh hai Tong
Codng ty Nha nudc. Ngay 06/05/2003, Bo Cong nghiép (nay la B Cong Thuong)
¢6 Quyét dinh s6 74/2003/QD-BCN thanh lap Tong Céng ty Bia - Ruou - Nudc
giai khat Sai Gon (viét tit 1a SABECO) trén co s6 td chire lai Cong ty Bia Sai Gon

&;\\g BAOVIET () Securities
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BAN CONG BO THONG TIN S
TONG CONG TY CO PHAN BIA — RUGU — NUGC GIAI KHAT SAI GON SABECO

2,

va cac Cong ty Rugu Binh Tay, Cong ty Nudc giai khat Chuong Duong va Nha
may Thuy tinh Phu Tho.

Ngay 11/05/2004, Bo Cong nghiép (nay 1a Bé Cong Thuong) da c6 Quyét dinh sd
37/2004/QD-BCN chuyén Tdéng Coéng ty Bia - Ruou - Nude giai khat Sai Gon
sang mo hinh Cong ty Me - Cong ty con. Trong do Cong ty me dugc hinh thanh
tor Van phong, cic phong, ban nghiép vu, cadc nha may, xi nghiép, phan xudng san
xuit hach toan phu thudc Téng Cong ty.

Ngay 28/12/2007, Thu tuéng Chinh phi dd ban hanh Quyét dinh s6 1862/QP-
TTg vé viéc phé duyét phwong an va chuyén Téng Cong ty Bia - Rugu - Nudce
giai khat Sai Gon thanh Téng Cong ty ¢d phan Bia - Ruou - Nude giai khat Sai
Gon.

Ngay 07/04/2008, Téng Cong ty cb phan Bia - Ruou - Nuée giai khat Sai Gon da
to chirc thanh cong Pai hoi déng cb dong lin diu va ngay 17/04/2008, duoc cip
Gidy chimg nhén dang ky doanh nghiép theo mé hinh Céng ty ¢b phan.

Ngay 21/07/2009, Uy ban chimg khoan Nha nuéc da c6 Cong vin sé 1473/UBCK-
QLPH chép thuan hd so ding ky cong ty dai ching ciaTong Cong ty ¢ phin Bia
— Ruou — Nudc giai khat Sai Gon.

Ngay 20/09/2016, Bo Cong Thuong c6 vin ban sé 8845/BCT-CNN vé viéc chip
thuan dé xuat niém yét ¢d phiéu Tong Coéng ty cd phan Bia - Ruou - Nude giai
khat Sai Gon trén S& Giao dich ching khoan TP. H6 Chi Minh. Ngay 20/10/2016,
Dai hoi dong ¢ dong Tong Cong ty ¢d phan Bia - Rugu - Nude giai khat Sai Gon
ban hanh Nghi quyét s6 62/2016/NQ-DHDCD théng qua viéc niém yét ¢ phiéu
ctia Tong Cong ty ¢6 phan Bia - Ruou - Nudc giai khat Sai Gon tai S& Giao dich
chimg khoan TP. H6 Chi Minh.

Ngay 25/11/2016, Tong Cong ty c6 phan Bia - Ruou - Nude giai khat Sai Gon da
dugc chip thuan niém yét tai S& Giao dich Chirng khoan Thanh phé Hd Chi Minh
theo quyét dinh s6 470/QD-SGDHCM ctia S¢ Giao dich Chimng khoan Thanh phé
H6 Chi Minh.

Co ciu to chirc cong ty

2.1. So dd to chirc hé thong cong ty

&m& BAOVIET @ Securities
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BAN CONG BO THONG TIN ‘S
TONG CONG TY CO PHAN BIA — RUOU - NUGC GIAI KHAT SAI GON SABECO

PATHOIDPONG CODPONG

I‘- BAN KIEM SOAT

HOI PONG QUAN TRI
1

l

BAN TONG GIAM POC

VAN PHONG HDQT "m"'ﬁ;gﬁymx
PHONG
QUANHE
copaneG
[ | | 1 I | | | | | | | |
; BAN : = BAN 2 . ¥ CN CN
BAN || NKE KIE M BAN pAN | [BANKE| [BANKE|| poob || BAN | IBAN TO VAN o || oap
TIEU ; MAR * .|| TOAN | {HOACH MUA || cHUC | [PHONG
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2.2. B§ may quin ly

Pgi hi dong cé dong (DHPCD):

DHDPCD gbm tit ca cac ¢b dong ciia SABECO, 1a co quan quyén luc cao nhét cia
SABECO, duge té chirc va hoat dong theo quy dinh cua Luéat doanh nghiép va
Diéu 16 SABECO. Dai hdi ¢b dong hop thudng nién mdi naim mot 1an, trong thoi
han bon (04) thang, ké tir ngay két thic nim tai chinh, trir trudong hop Hoi dong
quan tri ¢6 quyét dinh khéc va duoc céc co quan nha nudc cé tham quyén chap
thuan. DPHDPCD s& quyét dinh cac van dé thudc thim quyén theo quy dinh cua
phap luat va Piéu 1é¢ SABECO.

Hpi dong qudan tri (HPQT):

Hoi dong quan tri do PHDCD bau, 1a co quan quan tri SABECO, dugc quyén
nhan danh SABECO @ quyét dinh moi van dé lién quan dén muc dich, quyén loi
ctia SABECO, trir nhitng van dé thudc thim quyén ciia PHPCD. HPQT c¢6 trach
nhiém giam sat Tong giam dbc va cac can bd quan ly khac. Theo quy dinh cua
Diéu 1¢ SABECO, nhiém ky HDQT khéng qué ndm (05) nam. Thanh vién HDQT
c6 thé dugc bau lai v6i sb nhiém ky khong han ché. Sé thanh vién HPQT cua
SABECO la bay (07) thanh vién, trong d6 sb thanh vién HDQT khong didu hanh
chiém it nhdt mét phin ba. Hién tai, SABECO ¢6 bén (04) thanh vién HPQT,
trong d6 ¢6 mot (01) Chu tich va ba (03) thanh vién. Trong thdi gian sip toi,
SABECO c¢6 ké hoach bau bé sung thém ba (03) thanh vién HDQT.
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Ban Kiém sodt:

Ban Kiém so4t 1a co quan truc thude Pai hoi dong ¢6 dong, do Pai hdi dong ¢
dong bau ra. Ban kiém soat ¢6 nhiém vu kiém soat moi mat hoat dong quan tri va
diéu hanh san xuit ciia SABECO. Theo quy dinh ciia Diéu 16 SABECO, Ban kiém
soat ¢6 tir ba (03) dén nam (05) thanh vién. Thanh vién c¢6 nhiém ky nam (05)
nam va co thé duoc bau lai v6i s6 nhiém ky khong han ché. Ban kiém soat hoat
dong doc 1ap véi Hoi déng quan tri va Ban Téng giam ddc. Ban kiém soét cla
SABECO hién ¢6 hai (02) thanh vién, gf’im mot (01) Truéng ban va mot (01)
thanh vién. Trong thoi gian sip t6i SABECO ¢ ké hoach bau bd sung thém
thanh vién Ban kiém soat.

Ban Téng gidm doc (Ban diéu hanh):

Ban Témg giam dbe do Hoi df‘mg quan tri bod nhiém, chiu trach nhiém trudc HoOi
dong quan tri trong viéc thuc thi cac nghi quyét ctia Pai hoi dong ¢ dong, Hoi
dong quan tri va quyét dinh cic van dé lién quan dén hoat dong san xudt kinh
doanh hang ngay ciia SABECO. Téng giam déc do HDQT bd nhiém, ¢6 nhiém ky
la nam (05) nam.

Céc Pho Tong gidam dbc c6 trach nhiém gitp cho Tdng gidm dbc trong tirng linh
vue cu thé va chiu trach nhiém trude Téng giam dbc vé cac ndi dung cong viéc
duogc phan cong, chi dong giai quyét nhitng cong viée duge Tdng giam dbe uy
quyén theo quy dinh ctia phép ludt va Diéu 18 Téng cong ty.

Cdac Ban nghiép vu:

Céc Ban nghiép vu truc tiép thuc hién cong viéc theo chirc ning chuyén mén va
nhan su chi dao ciia Téng giam déc. Dudi day la cac Ban nghi€p vu chinh cua
Tong Cong ty:

Vin phong Tong Cong ty gom cdc chire ndng chinh nhir sau:

- La co quan gitp viée truc tiép cho lanh dao Téng Cong ty, c6 chirc ning tong
hop, diéu phdi hoat dong cac Ban chirc niang va don vi truc thude Tong Cong ty
theo chuong trinh, ké hoach lam viéc cta lanh dao Téng Céng ty.

- Tham muu cho lanh dao Téng Cong ty vé cai cach hanh chinh, bao chi; vin
thu, Iuu trir; thuc hién cong tac hanh chinh, dbi ngoai, tai trg, quan tri, an sinh xa
hoi, 1€ tan, quan tri, an ninh bao vé ciia Téng Cong ty.

- Quan ly co s¢ vat chét va cac phuong tién lam viéc; dam bao an ninh, hé théng
mang, nghién ciru, trién khai tmg dung cong nghé phuc vu hoat dong ciia Tong
Cong ty.

Ban Ké todn - Thong ké gcfm cdc chire nang chinh nhu sau:

- Tham muu, gitip viéc cho Hoi dong quan tri, Ban Téng gidm dbc trong cong
tac quan ly, diéu hanh céc hoat dong ké toan, théng ké cua toan Tf‘mg cong ty.
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- Tb chirc kiém tra, giam sat viéc thuc hién quy ché, chinh sach, quy dinh ké
toan thong ké; thuc hién quan ly tai san trong toan hé théng Tong cong ty.

- Quan ly, luu giir cic hd so phap ly mang tinh chit c6 gia tri nhu: quyén sur
dung dat dai, nha &, cb phan, trai phiéu, ...

Ban Mua hang gom cdc chire ndng chinh nhir sau:

- Xay dung ké hoach, t& chac mua nguyén vat liéu, dich vu 6n dinh théa man
cac yéu cau ctia Tong cong ty vé chét luong, sd lugng, an toan thuc pham, bao vé
moi trudng, chi phi hop 1y phuc vu cho ké hoach san xuét kinh doanh cua Tdng
cong ty....

- Té chire, quan ly viéc cung tmg nguyén vit liéu, dich vu dén cac nha mdy san
xuat bia trong toan hé théng ctia Tong cong ty.

- Tham muu, gitp viéc cho Hoi dong quéan tri, Ban Tdng giam dbc trong viéc
lap chinh sach, quy dinh, quy ché mua hang héa, dich vu, dé xuét 1ap ké hoach
mua hang va cung ting cho Téng cong ty.

- Kiém tra, glam sat, théng ké, bdo cdo viéc su dung hang héa, dich vu trong
toan hé thong.

Ban Tiéu thu gé:m cdc chirc nang chinh nhu sau:

- Tham muu cho lanh dao, thuc hién va quan ly hiéu qua viéc mua ban va diéu
phdi san phim ciia Tong cong ty tir cic Nha mdy dén kho hé thong cac Cong ty cb
phan thuong mai Bia Sai Gon khu vuc dong thoi kiém soat dong bo va xuyén sudt
tir du bdo ban hang dén khau diéu van dé dam bao viéc cin ddi co cau san phim
ctia Tong cong ty.

- Diéu hanh viéc xay dung, trién khai cac ké hoach, muc tiéu kinh doanh cua cac
Cong ty co phan thuong mai Bia Sai Gon khu vuc dé dam bao cdc muc tiéu vé
doanh sb, do phu, sy hién dién ctia san phdm theo dinh huéng chién luge ngén,
trung va dai han cua Téng cong ty.

- Trién khai va kiém soat chi phi cac hoat dong hd tro thuong mai tai thi truong
va tinh hiéu qua hoat dong cta cac kénh ban hang theo dinh hudng chién luoc
kinh doanh téng thé ciia Téng cong ty va Ban Marketing.

Ban T6 chitc — Nhén s gom cdc chike ndng chinh nhi sau:

- Tham muu, gitip viéc cho Hoi dong quéan tri, Ban Téng giam ddc xay dung
chién luoc, ké hoach va td chirc thuc hién cong tac td chirc bd may, bién ché, cén
bd, dao tao, tuyén dung va ché d6 chinh séach lao dong, tién luong ddi voi can b0,
nhan vién ctia Toéng Cong ty.

Ban Marketing gom cdc chirc ndng chinh nhir sau:

- Hoach dinh, x4y dung va thuc hién cac chién lugc, ké hoach marketing cho
Tong Cong ty nhim dat dugce hiéu qua mong mudn.
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- Phéi hop véi cac Ban lién quan cia Téng Cong ty, Céng ty TNHH MTV
Thuong mai Bia Sai Gon, cac Cong ty cd phan Thuong mai khu vuc trong hoat
dong kinh doanh nhiam dat cac muc tiéu doanh thu, loi nhuan hang nam ctia Tong
Cong ty.

Ban K3 thudt gom cdc chirc nang chinh nhir sau:

- Tham muu cho Hoi dong quan tri, Ban Tdng giam dbc vé cac quy dinh, quy
trinh, thu tuc, chinh sach, chién luge phat trién khoa hoc cong nghé va dao tao
trong quy trinh san xuét bia.

- Nghién ciru phat trién ky thuat san xuit méi cho céc linh vue.

- T6 chirc quan ly hé théng théng tin kiém soat qua trinh san xuét;Phdi hop véi
cic Ban chirc ning ciia Tong cong ty xay dung ké hoach san xudt va xu ly san
pham khong phu hop.

- Tham muu cho Hoi dong quan tri, Ban Tong giam ddc vé danh gia nang luc
san xudt va chuyén giao cong nghé cho cic don vi san xuét trong hé thng.

- Tb chirc huéng dan, kiém tra, giam sat tuan thu quy trinh cong nghé, v¢ sinh
an toan thuc phim va méi truong cla cac don vi san xudt trong hé thong.

- Chu tri nghién ctru, xay dung ké hoach thir nghiém, dbi méi, phat trién san
pham hién hiru va san phdm méi theo nhu cau thi truong.

Ban Kiém sodt chdt lwong gom cdc chire nang chinh nhw sau:

- Tham muu cho Hoi déng quan tri, Ban Téng giam ddc trong linh vuc kiém
nghiém, kiém soét chit luong san pham theo tiéu chuan k¥ thuét dugce ban hanh.

- Té chirc kiém tra, dénh gia, Xac nhan chét lugng nguyén liéu, bao bi, nhan mac
dau vao va thanh phén bia theo tiéu chudn ctia Téng Cong ty trong toan hé théng.
- Quan ly chat lugng men gidéng va hoat dong nhan men gidng.

Ban Bau ti gom cdc chire ndng chinh nhie sau:

- Tham muu, gitp viéc cho Hoi dong quan tri, Téng giam dbc, trong linh vue:
quy hoach va xdy dung chién lugc phét trién cac nha may bia thudc hé thng
SABECO; ké hoach dau tu hang nim va dai han cho Toéng Cong ty; tham gia
hoach dinh va trién khai hé thémg kho bai phuc vu kinh doanh bia cho toan hé
théng SABECO.

- Quan ly, kiém so4t viéc thuc hién cong tac quy hoach, chién luge phat trién, ké
hoach dau tu hang nam va dai han, hé théng kho bai theo phé duyét ctia cip tham
quyén.

- Kiém tra, giam sat, danh gia dau tu ddi v6i cac du én thudc thAm quyén cua
Téng Cong ty trong hé théng SABECO. Bao cdo tinh hinh thue hién du tu cho
cap tham quyén SABECO va Bé chii quan.
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Ban Ké hoach — Tong hop gom cdc chire ning chinh nhw sau:
- Tham muu cho Hoi dong quan tri, Ban Tong gidm ddc thuc hién quan 1y tai
chinh; kiém tra va giam sat tai chinh cua cac don vi trong hé théng.
- Quan ly ngén sach, quan ly tai chinh cua Téng Cong ty va cac tai san cla céc
don vi trie thudc Tong Cong ty.
- Tham muu chién luge dau tu tai chinh nhidm khai thac co hoi dau fur, nang cao
hi€u qua str dung v6n, dam bao an toan tai chinh trong dau tu.
- Xay dung, téng hop va lap bdo cao tinh hinh thuc hién ké hoach san xuét kinh
doanh da duoc duyét ciia Téng Cong ty ddi véi cac don vi.
Ban Phdp ché va Kiém sodt néi bé gém cdc chire nang chinh nhw sau:
- Tham muu, gitip viéc cho Hoi dong quan tri, Ban Tong giam doc trong cac
linh vuc phép ly lién quan dén td chirc va hoat dong ciia Téng Cong ty, bao vé
quyén va loi ich hop phép ctia Tong Cong ty va ngudi lao dong, td chire thanh tra,
kiém soat cic hoat dong ctia Toéng Cong ty va cac don vi trong hé thong.
- T6 chirc ra soat viée thuc hién cac chi truong, chinh sach, nghi quyét..., va ké
hoach san xuat kinh doanh theo céc chi dao cta Hoi dong quan tri va Ban Téng
giam déc.
- Tham muu, gitp viéc cho Hoi dong quan tri va Ban Tdng giam ddc trong xdy
dung va ban hanh cac quy ché, ndi quy, quy dinh, va hé théng van ban, thu tuc
ctia Tong Cong ty,... Té6 chirc thim dinh, kiém tra tinh hop ly, hop phap va hé
théng céc quy ché, quy trinh, ndi quy, quy dinh, thi tuc va hé théng cac van ban
trong Téng cong ty. T6 chirc thanh tra, kiém tra, kiém so4t va chan chinh su tuan
thi cdc quy dinh trong céc linh vuc hoat dong ctia Tong cong ty theo quy dinh cta
Téng cong ty va ctia Phép lut.
- Canh bdo cac rti ro, phén tich cac sai pham va dé xuét véi Hoi dong quan tri
va Ban Tong giam dbc cac giai phap khic phuc, va phong nglra cac sai pham,
giam rii ro; t chirc giam sat viée thyc hién cac hanh dong khic phuc phong ngtra
nhim ciing ¢d va ting cudng viée dam bao tinh phap 1y va tuén thi phép luat, tudn
thu cdc quy dinh, cht truong, chinh sach, nghi quyét, ké hoach, cac chi dao....
trong céc linh vuc hoat dong ctia Tdng cong ty...
- Tham muu gitip viéc cho Hoi dong quan tri va Ban Tong giam dbc thiét lap,
trién khai, duy tri va cai tién Hé théng quéan ly Chét luong — An toan thuc pham —
Moi truong trong T émg Cong ty (theo céc tiéu chuén ISO, TCVN).
- La dau méi tiép nhan céc thong tu, kién nghi, khiéu nai, khiéu t6.... lién quan
t6i viéc thuc thi nhiém vu, cha truong, chinh sach, cac ké hoach san xut kinh
doanh va cic hoat dong khéc cua Tong cong ty; lién quan t6i san pham cia Téng
cong ty. Té chire xdc minh, lap ho so.... va kién nghi tham muu cho Hoi dong
quéan tri va Ban Tong gidm ddc hudng xir Iy phi hop v6i cac quy dinh cia Tong
cong ty va phép luat.
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3. Co ciu ¢ dong, danh sach c6 dong I6n

Co céu c6 dong tai ngay 07/07/2017

Noi dung So lwong ¢6 dong SO lwong ¢6 phdn Ty I1& nim giir (%)

Cb ddng trong nuwée 904 578.200.277 90,16%
T chirc 18 576.109.537 89,84%

Cé nhéan 886 2.090.740 0,33%

C6 dong nuwée ngoai 252 63.080.909 9,84%
Té chirc 80 62.798.969 9,79%

Ca nhan 172 281.940 0,04%

C6 phiéu quy - % 0,00%
Tong cong 1.156 641.281.186 100%

Nguon: SABECO

Danh sich c6 dong nim giir tir 5% von ¢6 phan tai ngay 07/07/2017

. S Ty 1€
Tén co dong So ¢6 phan :
s0 hiru (%)
B6 Céng Thuon 54HaiBaT , Hoa
T a gt 574.519.134 89.59%
(C6 dong Nha nude) Kiém, Ha Noi
Téong cong 574.519.134 89,59%

Nguon: SABECO

Danh sich nguoi dai dién phin vén nha nwée tai SABECO ngay 07/07/2017

Tén nguwoi dai dién S6 ¢6 phén s6 hitu Ty 1€ so hitu
1 V& Thanh Ha 292.358.532 45.59%
2 | Nguyén Thanh Nam 141.080.301 22.00%
3 Bui Ngoc Hanh 141.080.301 22.00%

Nguén: SABECO

&0\‘& BAOVIET Q Securities
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S

SABECO

- s s 7 ogrA A 5. s gra A A 5 - . <
Danh sach nguwdi ¢6 lién quan dén ngwoi dai dién phan von nha nwéc tai ngay

07/07/2017
S6 ¢b
Tén ¢o dong Méi quan hé phin s¢
hiru

1 V6 Thanh Ha

1.1 Nguyén Thi Nguyén Me 0
1.2 Poan L& Minh Vo 0
1.3 V& Ha Ngan Con 0
1.4 Vo Ha Mi Con 0
1.5 | V& Tién Diing Anh 0
1.6 | V6 Tién Sy Anh 0
1.7 V3 Thanh Son Anh 0
1.8 Coéng ty cb phan Bia Sai Gon Bén Tre Nguoi ¢ lién quan 0
1.9 Céng ty ¢b phan Bia Sai Gon —Kién Giang | Ngudi ¢6 lién quan 0

2 Nguyén Thanh Nam
2.1 Bui Thi Tram Me 0
2.2 Nguyén Thi Kim Khanh Vo 1.200
2.3 Nguyén Thanh An Con 0
2.4 Nguyén Thi Khanh Linh Con 0
25 Nguyén Thi Thu Ha Em 6.000
2.6 Céng ty c¢b phan Bia Sai Gon — Mién Tay Ngudi co lién quan 0

3 Bui Ngoc Hanh
31 D6 Thi Bich Lién Me 0
3.2 Khuu Thi Bich Nga Vo 0
3.3 Bui Khanh An Con 0
3.4 Bui Duy Khang Con 0
35 Bui Thi Khoa Chi 0
3.6 Bui Thi Quynh Dung Em 0
3.7 Cong ty c¢b phan Bia Sai Gon — Quang Ngai | Ngudi ¢6 lién quan 0
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S

SABECO

- I 11 A a . s qeA A A -~ - . .
Danh sach nguwdi ¢6 lién quan dén ngwdi dai dién phan von nha nwdc tai ngay

07/07/2017

S6 ¢o
Tén ¢6 déng Méi quan hé phan sé

hiru
3.8 Cong ty TNHH Thuy tinh Malaya Viét S 0

Nguoi ¢é lién quan
Nam

3.9 Cong ty ¢b phan Bia Sai Gon —Mién Trung | Ngudi ¢ lién quan 0

Nguon: SABECO

4. Danh sach nhirng cong ty lién quan dén Téng Cong ty ¢ phin Bia — Ruwou -
Nwde giai khat Sai Gon

4.1. Cong ty me ciia Tong Cong ty ¢6 phian Bia — Ruwgu — Nwéc giai khat Sai Gon

Khodng co.

4.2. Danh sach cong ty con

Stt Tén cong ty

Vén didu 1¢

Linh vue hoat

A - 3 A
dong chinh (dong)

Quyen
so hitu

(%)

1 |Congty TNHH | S6 12, Puong Pong | Kinh doanh Bia | 700.000.000.000 100,00
MTYV Thuong Du, Phuong Bén
mai Bia Sai Gon | Nghé, Quén 1, TP
Ho6 Chi Minh
2 | Céngty TNHH | 215 Pao Duy Tu, Co khi 59.365.663.690 100,00
MTV Co khi Phudng 6, Quén 10,
Sabeco TP H6 Chi Minh
3 | Congty TNHH | Km 12, Pudng tranh | San xuét va kinh | 120.000.000.000 100,00
MTV Bia Sai Gon | thanh phd Ha Tinh, | doanh Bia
- Ha Tinh X4a Thach Tén,
Huyén Thach Ha,
Tinh Ha Tinh
4 | Congtycophin | KCN Nho Dong Kinh doanh Bia | 38.841.840.000 94,92
Thuong mai Bia | Vinh, Phuong Dong
Sai Gon Bic Vinh, TP Vinh, Nghé
Trung Bo An
A%“ BAOVIET Q Securities
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S

SABECO

Stt Tén cong ty Dia chi Linh vue hoat Vén diéu 1é Qu_vén
dong chinh (d(})ng) so hiru
(%)
5 | Congtycophan |L6CNO1-05Cum | KinhdoanhBia | 39.719.500.000 94,72
Thuong mai Bia | CN Ninh Hiép, Xa
Sai Gon Mién Ninh hiép, Huyén
Biéc Gia Lam, TP Ha Noi
6 | Congtycophin |S6 12, Puong Déng | Kinh doanh Bia | 87.859.000.000 94,21
Thuong mai Bia | Du, Phudng Bén
Sai Gon Trung Nghé, Quan 1, TP
Tam Ho Chi Minh
7 | Congty cdphan | 621 Pham Van Chi, | San xuét va 140.000.000.000 93,29
Ruou Binh Tay Phuong 7, Quén 6, Kinh doanh
TP Hd Chi Minh Ruou & Con
8 | Congtycbdphian | Sé7, Puong s 1, Kinh doanh Bia | 60.000.000.000 91,24
Thuong mai Bia | KCN An Dén,
Sai Gon Mién Phuong An Hai Béc,
Trung Quan Son Tra, TP
Da Nang
9 | Congtycophan | S646/19, Puong D1, | Kinh doanh Bia | 36.362.195.948 90,68
Thuong mai Bia | Ap Binh Phi, Xa
Sai Gon Mién Binh Chuan, Huyén
Pong Thuan An, Tinh Binh
Duong
10 | Congty cd phan | S6 2A, Khu Céng Kinh doanh Bia | 40.210.000.000 90,45
Thuong mai Bia | nghiép Céi Lan,
Sai Gon Dong Phuong Bai Chay,
Bic TP Ha Long, Tinh
Quang Ninh
11 | Congty c6phan | QL1,Xd Dién Phi, | Kinh doanh Bia | 60.000.000.000 90,14
Thuong mai Bia Huyén Dién Khanh,
Sai Gon Nam Tinh Khéanh Hoa
Trung Bo
12 | Cong ty c6 phan | S6 190, Puong Kinh doanh Bia | 39.761.600.000 90,00
Thuong mai Bia | Nguyén Van Linh,
Sai Gon Tay Xa Ea Tu, TP Budn
Nguyén Mé Thuét, Tinh Dk
&“ BAOVIET {3 Securities
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&

SABECO

Stt

Tén cong ty

Pia chi

Linh vue hoat

dong chinh

Von diéu lé

(dong)

A
Quyén
s¢ hiru

(%)

Lik
13 | Congty cd phan | Ap Tan Vinh Thudn, |Kinh doanh Bia | 36.265.364.767 90,00
Thuong mai Bia | X& Tan Ngai, TP
Sai Gon Séng Vinh Long, Tinh
Tién Vinh Long
14 | Congty c¢6 phan | S 1/1A, Duong Kinh doanh Bia | 40.290.000.000 90,00
Thuong mai Bia | Dinh Tién Hoang,
Sai Gon Song Phuong Thai Binh,
Hau Quén Ninh Kiéu, TP
Can Tho
15 | Congty cd phan | KCN Tan DPéng Hiép | San xudt va kinh | 71.770.160.000 76.81
Bao bi Bia Sai B, Huyén D An, doanh bao bi
Gon Tinh Binh Duong
16 | Congty c6 phan | Khéi 1, Xa Hung San xudt va kinh | 450.000.000.000 68,78
Bia Sai Gon - Pao, Huyén Hung doanh Bia
Song Lam Nguyén, Tinh Nghé
An
17 | Cong ty c6 phan | Khu cong nghiép San xuét va kinh | 450.000.000.000 66,56
Bia Sai Gon Quang Phu, TP doanh Bia
Quang Ngai Quang Ngai, Tinh
Quang Ngai
18 | Cong ty cd phan | 606 V& Van Kiét, San xuit va kinh | 85.000.000.000 62,06
Nude giai khat Phudng Cau Kho, doanh Nudc giai
Chuong Duong | Quan I, TP H6 Chi | khat cac loai
Minh
19 | Cong ty ¢ phan | Km 09, Puong V6 | San xuét va kinh | 30.000.000.000 55.83
Bia Ruou Sai Gon | Van Kiét, Huyén Mé | doanh Bia
- Déng Xuéan Linh, TP Ha Noi
20 | Congty cb phan | S6 54, DPuong Phan | San xuét va kinh | 105.000.000.000 54,73
Bia Sai Gon - Pang Luu, Phuong doanh Bia
Nghé Tinh Truong Thi, TP.
Vinh, Tinh Nghé An

A
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU —NUOC GIAI KHAT SAI GON

€

SABECO

Stt

Tén cong ty

Linh vue hoat
dong chinh

A . A A
Von dieu l¢

(dong)

Quyén

s0 hiru
(%)

21 | Congty co phan | A2-CN8 Cum Céng | San xuét va kinh | 180.000.000.000 52,11
Bia Sai Gon - Ha | nghiép Tur Liém, doanh Bia
Noi Phuong Phuong
Canh, Quédn Nam Tir
Liém, TP. Ha Nai
22 | Congty c6 phan | KCN Tra Néc, San xudt va kinh | 145.000.000.000 51,00
Bia Sai Gon Mién | Phuong Tra Noéc, doanh Bia
Tay Quan Binh Thay, TP
Can Tho
23 | Cong ty TNHH Khu cong nghiép An | San xuét va kinh | 45.000.000.000 51,00
MTV Bia Sai Gon | Nghiép, xa An Hiép, | doanh Bia
—S6c Trang huyén Chau Thanh,
Tinh S6c¢ Trang |
Nguén: BCTC hop nhdt sodt xét 6 thang dau nam 2017 ciia SABECO
4.3. Danh sich cong ty lién doanh, lién két

Tén cong ty

Dia chi

Linh vue hoat

dong

Von dieu I¢

(dt}ing)

Quyén
s0' hiru
(%)

1 | Cong ty TNHH 621 Pham Vin Chi, | San xuét va 65.461.973.000 45,00
San xudt Ruou va | Phuong 7, Quan 6, | kinh doanh
Cbdn Viét Nam TpHCM Rugu & Con
2 | Congtycdphin | Ld G, 64, Puong 11, | San xuit va 17.7000.000.000 38,53
Kinh doanh Luong | KDC Séng Pa, Khu | kinh doanh
thuc Thuc phém phd 6, Phuong Hiép | Luong thuc
Truong Sa Binh Chanh, Quén thuc phim
Thu Pire, TP Hb Chi
Minh
3 | Cong ty TNHH 1 Lé Van Khuong, | San xuit va 96.002.712.000 35,00
Bao bi Sanmiguel | Phuong Hiép Thanh, | kinh doanh bao
Phi Tho Quan 12, TP H6 Chi | bi
Minh
4 | Cong ty TNHH S6 2 Ngo Prc K&, | Bét dong san 221.066.150.400 35,00

Y
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU — NUOC GIAI KHAT SAI GON

3

SABECO

Stt

Tén cong ty

Trung tim Mé
Linh

Dia chi

Phuong Bén Nghé,
Quén 1, TP H) Chi
Minh

Linh vuc hoat

dong

Vén diéu 1¢
(déng)

Quyén
s0 hiru

5 | Congty c6phan | 01 Nguyén Vin San xuét va 298.466.480.000 32,39
Bia Sai Gon - Linh, TP Buén Ma kinh doanh Bia
Mién Trung Thudt, Tinh DakLak
6 | Congty cd phdn | KCN Trung Ha, X4 | San xuét va 125.000.000.000 30,52
Bia Sai Gon - Phu H?mg ba, Huyén kinh doanh Bia
Tho Tam Noéng, Tinh Phu
Tho
7 | Cong ty TNHH Xa Lo Ha Noi, San xuét va 480.632.400.000 30,04
Crown Sai Gon Phudng Hiép Phu, kinh doanh bao
Quéan 9, TP H5 Chi | bi
Minh
8 | Congty TNHH Phong 11.1, Tang San xuét va 322.209.160.000 30,00
Thuy tinh Malaya | 11, Toa nha REE, s6 | kinh doanh bao
Viét Nam 9, Puomg Doan Van | bi
Bo, Phuong 12,
Quén 4, TP Hb Chi
Minh
9 | Congtycdphan | 104-106, Duong Sén xuat va 164.383.000.000 29,76
Bia Sai Gon - Phu | Tran Phi, Phudng | kinh doanh bia
Ly Quang Trung, TX
Phu Ly, Tinh Ha
Nam
10 | Cong ty cd phan | 66 Tan Thanh, Kinh doanh Bét | 250.013.750.000 29,00
Pau tu Tan Thanh | Phuong 12, Quan 5, | dong san
TP H6 Chi Minh
11 | Congty cd phan | 243 Phan Pang Luu, | Cong nghé 1.400.000.000 28,57
Tu vén va chuyén | Phuong 1, Quén Phu
giao cong nghé Nhuéan, TP Hb Chi
Thanh Nam Minh
12 | Congty ¢d phan | L6 22, KCN Tra Néc | San xuét va 200.000.000.000 27,62
Bia - Nudc giai 1, Quéan Binh Thuy, | kinh doanh Bia
& BAOVIET () Securities
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BAN CONG BO THONG TIN
TONG CONG TY CO PHAN BIA — RUQU — NUGC GIAI KHAT SAI GON

S

SABECO

Stt Tén cong ty Dia chi Linh vue hoat Vén diéu 1& Quyén
dong (dong) s0' hitu
(%)
khat Tay do TP Cén Tho
13 | Cong ty cd phan | 929-931 Quéc 16 1A, | Co khi 35.999.480.000 26,00
Co khi va Xay lép Phudng Thoi An,
cong nghiép Quan 12, TP H) Chi
Minh
14 | Cong ty c6 phan | Cum cong nghiép San xuét va 100.000.000.000 26,00
Bia Sai Gon - Dién Phu, Xi Dién kinh doanh Bia
Khéinh Hoa Phi, Huyén Dién
Khanh, Tinh Khanh
Hoa
15 | Cong ty cd phan | S5 8 Nam Ky Khéi | San xuét va 565.762.360.000 21,43
Bia Sai Gon - Binh | Nghia, Phuong kinh doanh Bia
Tay Nguyén Thai Binh,
Quén 1, TP Hb Chi
Minh
16 | Congty cd phan | Ap Tan Vinh Thuén, | San xuét va 150.000.000.000 20,00
Bia Sai Gon - X4 Tan Ngai, TP kinh doanh Bia
Vinh Long Vinh Long, Tinh
Vinh Long
17 | Cong ty co phé"m Puong D1, D2, San xudt va 20,00
Bia Sai Gon - Kién | KCN Thanh Loc, Xa | kinh doanh Bia | 115.000.000.000
Giang Thanh Loc, Huyén
Chéu Thanh, Tinh
Kién Giang
18 | Congty ¢ phan | Tinh Bén Tre Séan xuét va 100.000.000.000 20,00
Bia Sai Gon - Bén kinh doanh Bia
Tre
19 | Congty cd phan | Lo B5, KCN Tra Séan xuét va 80.080.000.000 10,20
Bia Sai Gon - Bac | Kha, Phuong 8, TP | kinh doanh Bia
Liéu Bac Liéu, Tinh Bac
Liéu

Nguon: BCTC hop nhdt sodt xét 6 thang déau nam 2017 cia SABECO
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BAN CONG BO THONG TIN ‘g
TONG CONG TY CO PHAN BIA — RUCU —NUOC GIAI KHAT SAI GON SABECO

5. Danh sach HDQT, Ban Kiém soat, Ban Tfing Giam dbc, Ké toan trurong

Ho va tén Nam sinh CMND/CCCD Chire vu

I | Hji dong quan tri

1 | Ong V& Thanh Ha 1974 019074000181 | Cha tich HDQT

2 Ong Nguyén Thanh Nam 1970 020163789 Thanh vién HDQT
3 | Ong Bui Ngoc Hanh 1959 022001656 | Thanh vién HDQT
4 | Ong Nguyén Bich Pat 1950 011621393 Thanh vién HPQT

11 Ban Kiém sost

1 Ong Nguyén Van Minh 1970 024241401 Truéng Ban

2 | Ong Ly Minh Hoang 1987 273214001 | Thanh vién

III | Ban Tong Giam déc va Ké toan truéng

1 Ong Nguyén Thanh Nam 1970 020163789 Téng Giam dbc
2 | Ong Nguyén Minh An 1973 022771979 Ph6 Téng Giam ddc
3 | Ong Nguyén Tién Diing 1973 024322345 | Ké toan truong

Nguén: SABECO
6. Bao cao két qua hoat dong san xuit kinh doanh trong hai nim gin nhét
6.1. Cac san pham chinh ciia SABECO

Hoat dong kinh doanh chinh cia SABECO 1a san xuét, kinh doanh bia, rugu va
nude giai khat. Bia la linh vuc chiém ti trong 16n nhét, trén 85% téng doanh thu
ctia SABECO trong niam 2014, 2015 va 2016. Linh vuc ruou, cdn va nudce giai
khat chiém ti trong khong déng ké. Cac san pham bia chu luc ciia SABECO gdm
cO Bia Lon Sai Gon 333, Bia Chai Sai Gon 355, Bia Chai Sai Gon 450, Bia Chai
Sai Gon 330, Bia Lon Sai Gon 330.

&)\‘& BAOVIET @ Securities
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TONG CONG TY CO PHAN BIA — RUOU — NUOC GIAI KHAT SAI GON SABECO

Cic san pham chinh ciia SABECO

TT  Sin pham Tén Hinh anh Thi trwong tiéu thu

thwong

hi¢u

Trong nudce: Toan quoc.

Nudc ngoai: Nhiat Ban,
Bia Lon Sai | 333
Gon 333 EXPORT

Malaysia, Singapore, Ha
Lan, Phap, Duc, Thuy Si,
Anh, DPan Mach, My,
Canada, Australia...

Trong nudc: Toan qude.
Nudce ngoai: Nhat Ban,

Bia Chai Sai | SAIGON Malaysia, Singapore, Ha

2 _ .
Gon 355 EXPORT Lan, Phap, Duc, Thuy Si,
Anh, DPan Mach, My,
Canada, Australia...
Bia Lon Sai SAIGON Trén toan lanh thd Viét
Gon 330 va
3 _ . ... | LAGER Nam.
Bia Chai Sai BEER ) - z .
Gon 450, 355 Nude ngoai: Chau Phi
Trong nude: Toan qudc.
Bia Lon Sai Nudc ngoai: Nhat Ban,
4 Gon 330 va | SAIGON Malaysia, Singapore, Ha

Bia Chai Sai | SPECIAL
Gon 330

Lan, Phap, Buac, Thuy Si,
Anh, Pan Mach, My,
Canada, Australia...

A w, BAOVEET ) Securities
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TONG CONG TY CO PHAN BIA — RUGQU — NUGC GIAI KHAT SAI GON

SABECO

- RuouBinhTay [ 1 - Nu6c giai khit
- Rugu Pdng g Chuong Duong
Xuan i,

6.2.

Cdc san phim khdc:

Cac san phém nay do cdc cong ty con dang quan ly va khai thac sir dung.

Chi tiét vé san lwong san xuét va tiéu thu bia, ruou va nuwéc dong chai cua
SABECO nam 2015 va 2016

Trong giai doan 2014 - 2016, tinh hinh canh tranh trén thi truomg do udng dién ra
gay gét, dac biét trong linh vuc bia, khi cac cong ty nude ngoai voi nguf’in luc tai
chinh manh, khéng ngimg dau tu cho quang cdo, tiép thi, mé rong cong sut.
Trong moi truong canh tranh nhu vay, SABECO da ¢ céc chién lwge, chinh sach
phtt hop dé gitr vimg vi thé dan ddu trong nganh bia. Két qua san xuét kinh doanh
dat dugc trong giai doan 2014 - 2016 déu vuot cac ké hoach dé ra. Nam 20135, san
lugng tiéu thu Bia Sai Gon céc loai dat 1.466 triéu lit, vuot 8,11% so véi ndm
2014. Nam 2016, san luong tiéu thu Bia Sai Gon cac loai dat 1.590 triéu lit, vuot
8.,46% so véi nam 2015.

Déi vai linh vuce rrgu va cdn, san lugng tiéu thu ruou va cdn nam 2014 dat 3.48
triéu lit, nam 2015 va nam 2016 1an luot dat 3,19 triéu lit, 3,03 tricu lit. San luong
ti€u thu nude giai khat ndm 2015 dat 30 triéu lit giam 14,29% so v6i ndm 2014 1a
35 triéu lit. Pén nam 2016, san lrong ti€u thu nuéce giai khat ting manh dat 37,78
triéu lit, tding 26% so v&i nam 2015.

Co cau san lwgng tiéu thu cic loai sin pham

Pon vi tinh: triéu lit

% tang /giam % tang /giam

Chi tiéu Nam 2014 Nam 2015 Nam 2016

20152014  2016/2015
1 Bia Sai Gon cac loai 1.356 1.466 1.590 8.11% 8.46%
2 | Ruou cac loai 1,39 1,34 1,19 -3.60% -11,19%
3 | Con céc loai 2,09 1.85 1,84 -11,48% -0,54%
4 | Nudc giai khat 35,00 30,00 37,78 -14,29% 25,93%

=7y

o T T PRCRREE

-

Nguén: SABECO
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S

SABECO

6.3. Két qua hoat dong kinh doanh ciia SABECO
Trong moi truong kinh doanh con nhiéu thach thire ciia nam 2015 va 2016, 1a mot
trong cac don vi din dit thi truong bia, SABECO d dat duoc cac két qua tich cuc

nhu sau:

Nim 2016, SABECO dat két qua kinh doanh kha quan véi doanh thu thuan dat
30.569 ty dong, ting 12,62% so v6i nam 2015 va loi nhuan sau thué dat 4.655 ty
dong, cao hon 32,74% so v&i nam 2015.

Két qua kinh doanh nim 2015, 2016 va 9 thiang du nim 2017

Chi tiéu

Nam 2015

Nam 2016

Pon vi: Triéu Béng

% taing giam

2016/2015

9 thang
dau

nam 2017

Téng gié tri tai san 22.010.308 | 19.192.865 -12,80% | 21.241.532
Vén chu sé hitu 12.089.725 | 12.433.180 2,84% | 15.899.241
Doanh thu thudn 27.144.302 | 30.568.678 12,62% | 23.697.593
Loi nhuén tir hoat dong kinh doanh 4.330.038 | 5.692.001 31,45% | 4.534.476
Loi nhuén khac 36.032 15.397 -57.27% -9.993
Loi nhuén trude thué 4.366.070 | 5.707.398 30,72% | 4.524.483
Loi nhuén sau thué 3.506.541 | 4.654.589 32,74% | 3.718.479
Ty 1& ¢b tirc 30% 30% = -
1510 Iyt g o 2000% | 37.44% 20,10% |  23,38%

chu s& hiru

Nguén: BCTC hop nhit kiém todn ndm 2016 va BCTC hop nhét 9 théng dau ndm 2017 cua

SABECO
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BAN CONG BO THONG TIN S
TONG CONG TY CO PHAN BIA — RUOU — NUOC GIAI KHAT SAI GON SABECO

Biéu dd: Doanh thu thuan va loi nhuan sau thué giai doan 2010 — thang 9/2017

16,0% 30.569 15,7%

12,2%
21.789
19.293
17.353
IZ7?1 2.344 2.786
2010 2011 2012 2013 2014 2015 2016 9T1/2017

B Doanh thu thuén (ty dong) B Loi nhuén sau thué (ty dong) =Ty |& LNST / DTT (%)
Nhitng yéu t6 anh hwéng dén hoat dpng sin xudt, kinh doanh ciia SABECO
frong ndm vira qua:
Ngoai ly do khach quan tir sy phuc hdi cua nén kinh té, tdng trudng toan thi
trudng bia dat toe do 5,9%, SABECO di tich cuc ddy manh céc hoat dong tiép thi
san pham, canh tranh hiéu qua véi cac thuong hiéu bia quéc té khac ngay tai thi
truong Viét Nam. Bén canh d6, viée tiét giam chi phi, gia thanh (do gia ca cac loai
nguyén vt liéu san xuét chinh nhu malt va vé lon nhém giam va quyét dinh thoi
diém mua hang pht hop) da gop phédn gia tang loi nhuan dang ké cho SABECO.
Tuy vay. nam 2016 tiép tuc dugc xem la mot ndm day thach thirc vé mac do canh
tranh trong nganh bia. Rat nhiéu doanh nghiép gia tang dang ké hoat dong dau tu
cho cong téac tiép thi, khuyén mai dé chiém thi phan. Céc hang bia c6 von nudce
ngoai nhu Sapporo, Heineken Viét Nam, AB Inbev khong ngimg dau tu, mo rong
va ning cao ning luc san xuat. Chang han, Sapporo Viét Nam da ting cong suat
thiét ké tir 40 triéu lit/nam 1én 100 triéu lit/ndm. Heineken Viét Nam dang tién
hanh néng cép nha may bia & Quang Nam lén 120 tridu lit/nam tir cong suét hién
tai 25 triéu lit/ndm. AB InBev khanh thanh nha mdy bia 100 triéu lit/nim vao
thang 5 ndam 2015. Tap doan Masan cling da khanh thanh nha may bia Hau Giang
véi cong suat 150 triéu lit/ndm cudi thang 12 nam 2015, cung v&i Nha may bia tai
Phii Yén cong sut 50 triéu lit/nam, da nang téng cong sudt hai (2) nha méy lén
200 triéu lit/nam. Ngoai ra, mot s chinh sach ctia Nha nuée nhu tang thué tiéu
thu dic biét, han ché sir dung bia rugu... gdy khong it khé khdn cho cac doanh
nghiép kinh doanh trong nganh néi chung va SABECO noi riéng.

&A’\ = BAOVIET @ Securities
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SABECO

S R,

6.4. Co ciu doanh thu, lgi nhuin ciia SABECO nim 2014, 2015 va 2016.

Bia va bao bi vat tu la hai nhom chinh dem lai doanh thu cho SABECO, chiém
trén 98% tong doanh thu thuan. Trong dé, bia chiém khoang 85% dén 87% va bao 3
bi vat tu chiém khoang 10% dén 12% tdng doanh thu thudn trong giai doan 2014 -

2016.

Ty

Co cAu doanh thu thuln cic loai sian phzzim chinh

Don vi: Triéu Pong

Niim 2014 Nim 2015 Nam 2016
Khoin muc : Ty trong ] Ty trong ... . Tytrong
Gia tri %) Gia tri "(%; Gia tri '{%; -
1 |Bia 21.025.915 85,43 |23.673.897 87,21 | 26.167.002 85,60
2 |Bao bi vat tu 2.954.538 12,01 | 2.936.146 10,82 | 3.815.794 12,48
3 |Nudc giai khat 404.778 1,64 | 354.805 1,31 416.379 1,36
4 |Cén 52.580 0,21 46.468 0,17 44.235 0,14
5 |Ruou 27.380 0,11 29.409 0,11 24.779 0,08
6 |Linh vuc khéc 145.686 0,59 | 103.576 0,38 100.489 0,33 (
Céng 24.610.877 100,0 [27.144.301 100,0 | 30.568.678 | 100,00

Nguon: BCTC hop nhdt kiém todn nam 2015 va nam 2016 ciia SABECO

Co ciu lgi nhudn gép cic nhém san phim

Don vi: Triéu B(ing

Nam 2014 Nam 2015 Nam 2016 :
Khoan muc ... Tytrong ... . Tytrong L L Ty trong
Gia tri (%) Gia tri ‘{%') Gia tri %) '

1 |Bia 5.905.891 95,50 7.363.823 97.43| 7.928.300 95,90
2 |Bao bi vat tu 163.692 2,65 67.625 0,89 174.790 2,11
3 |Nuoc giai khat 114.271 1,85 106.073 1,40 123.328 1,49
4 |Cén -1.745 -0,03 631 0,01 2.139 0,03
5 [Ruou 2.199 0,04 3.185 0,04 -487 -0,01
6 |[Khac 106 0,00 16.406 0,22 39.465 0,48
Cong 6.184.413 100,0( 7.557.744 100,0| 8.267.535 100,00

Nguén: BCTC hop nhat kiém todn nam 2015 va nim 2016 ciia SABECO
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Biéu do: Co cdu Doanh thu thuan va loi nhuan gop timg nhém san pham
giai doan 2014 — 2016

il

Ty trong DTT Ty trong LNG Ty trong DTT Tytrong LNG ! Ty trong DTT Ty trong LNG
i
i

| 2014 2015 2016

M Bia mBaobivattu mNudcgidgikhat mCon mRuou mlinhvuckhic

Bia la linh vuc chinh dem lai lgi nhuan chinh cho Téng Céng ty khi chiém khoang
95% dén 97% loi nhuan g0p trong giai doan 2014 - 2016. Pdi véi bao bi vat tu,
dé quan 1y chat luong, thwong hiéu miu ma Tdéng cong ty dang truc tiép 1a diu
mdi thu mua va chuyén nhuong theo phuong thire phi loi nhuan déi véi cac don vi
trong hé théng nén ty trong loi nhudn gdp chi chiém 2.65% trong nam 2014,
0,89% nam 2015 va 2,11% nam 2016.

7. Nguyén vat liéu
Sw 6n dinh va tAm quan trong ciia ngudn cung nguyén vat liéu
Theo bao cao nghién ciru thi trudng cua Nielsen cdp nhat dén thang 6 nam 2017,
SABECO la nha san xudt san lugng bia 16n nhat va ciing la don vi chiém linh thi
phz"in bia 16n nhat tai Viét Nam hién nay nén viéc dam bao 6n dinh ngudn cung
(g nguyén vat liéu cho san xuat 1a mot trong nhirng nhiém vu rit quan trong.
Trong suét qua trinh san xut kinh doanh va phat trién, viéc mua va cung tmg
nguyén vt liéu cling gip nhiéu kho khan bién dong bodi nhitng yéu td khach quan
nhu: Thién tai, yéu t6 kinh té va chinh tri trén thé giéi lam gia ca bién dong kho
ludng nhung ngudn cung nguyén vat liéu cho san xuét cia SABECO van duogc
duy tri 6n dinh.
Cdc yéu té thuin loi cho sw on dinh nguén cung:
Qua lich sir phat trién, SABECO di tao duoc méi quan hé ddi tac l4u nam, tin cay
v6i nhiéu nha cung cip nguyén vit lidu dimg dau thé giéi (Chau Au va Australia).
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Chinh sach ctia SABECO cho phép ky hop dong dai han véi cdc nha san xudt
malt, houblon dé dam bao ngudn cung 6n dinh va lau dai, nho d6 du ¢6 nhiing lac
nguodn cung khan hiém do méit mua, thién tai, 4ch tic trong vén tai bién toan cau...
nhiéu nha cung cip van danh sb luong hang nhat dinh dé cung cép cho ban hang
than tin 1a SABECO.

Mai nguyén vat liéu cua SABECO déu dugc mua tir toi thiéu 3 nha cung cz‘ip,
hang nam ciing tién hanh tim kiém danh gia bé sung thém chung loai nguyén li¢u
hodc nha cung cap dé dam bao 6n dinh ngudn cung v6i gia ca canh tranh.

Mirc d§ 16n manh cia SABECO tai thi truong Viét Nam va la doanh nghiép nam
trong top 20 nha san xuét bia trén thé gigi ciing tao uy tin trong viéc mua hang.
Trong qué trinh hop tdc, SABECO da thuc hién diing cac cam két trong hop dong
da ky véi nha cung cép.

Ban lanh dao SABECO ludn quan tdm va c6 nhitng chi dao kip thoi dé cong tac
mua hang va cung tmg cho san xuét 6n dinh.

Nhén lyc trong linh vuc mua hang cia SABECO c6 trinh d9, nang lyc chuyén
mon, kinh nghiém, theo doi thudng xuyén va phan tich bién doéng tinh hinh thi
trudng thé gidi, chu dong xdy dung ké hoach, t& chic cung tmg nguyén vat liéu
day du kip thoi va 6n dinh cac nguyén vit liéu va bao bi cho san xuét trong cac
nim qua gép phan hoan thanh ké hoach san xuét trén toan hé théng ctia SABECO.
Cic khé khin thdch thire gdp phii trong viéc duy tri sw 6n dinh nguon cung:
Bén canh nhitng thuén lgi thi viéc mua va cung ing nguyén vét liéu cling gap
khong it kho6 khan va thach thirc.

Nguyén vat liéu chinh san xuat bia 1a malt va houblon la nhitng san pham nong
nghiép phu thudc rit nhiéu vao yéu td thoi tiét, mua vu, dién tich gieo tréng, bén
canh d6 thoi han ton trit bao quéan nhing nguyén liéu nay cling han ché nén viéc
dam bao ngudn cung nguyén vit liéu 6n dinh cho san xuét cting la mot thach thic
trong van dé mua hang.

Ngoai nhitng yéu té ti nhién, cac yéu té kinh té (ddu co tir cac quy, bién dong ty
gia...) tinh hinh chinh tri cta céc nuéc trén thé gidi, dac bi¢t nhu My, Trung
Quéc, Chau Au... lam gia dau, gia nhom, gia gidy bién dong kho luong, gay xdo
tron thi trudng.

SABECO nhép nguyén liéu malt tir nhiéu noi trén thé gi¢i nén khong tranh khoi
cac khé khan trong qué trinh van chuyén hang hoa, dic biét la van tai bién. Trong
hai nim qua vén tai bién cua thé giéi gip nhiéu thach thie nhu hang tau 16n
Hanjin phé san kéo theo vo van cac hé luy xdu: Tinh trang qua tai cua céc hang
tdu con lai, ting gia cudc, ting chi phi cau cang, dit container khé khan, nhiéu
hang cét giam s6 luong tau vé chau A noi chung va Viét Nam noi riéng. ..
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8.

Hoat dong marketing

Quang ba thuwong hiéu

Nham gitt vitng vi thé 1a thuong hiéu bia s6 1 tai Viét Nam va phan du tr& thanh
tap doan d6 ubng hang du khu vuc, trong nhitng ndm qua SABECO d3 chu trong
cong tac quang ba thuong hiéu thong qua céc hoat dong:

- Gién két hinh anh va tao uy tin thwong hiéu bing viéc truyén thong hiéu qua
thong di¢p “SABECO - Chung tay vi cdng d@)ng” lam gia ting déng ké viéc nhan
biét vé san pham va hinh anh thuong hiéu SABECO.

- Xay dung ké hoach truyén thong hiéu qua thong qua hé thong nhan dién hinh
anh rong khip ca nudc, gitp ting cudng su nhan biét va tao dong luc thic diy
viéc mua hang cua nguoi ti€u dung trén pham vi toan quéc.

- Xay dung lai cdu tric thuong hiéu gop phan do luong gia tri thuong hiéu trong
timg san pham.

Cac chwong trinh marketing

Céc chuong trinh marketing huéng dén nguoi tiéu ding trong thoi gian gan day
da mang dén cic hiéu qua nhit dinh lam ting san luong tiéu thu tai cac khu vuc
nhu phia Béc cho thdy sy nang dong va gép phin nang cao hinh anh SABECO
nhu: Giai bong da mini phong trao toan qudc CUP Bia Sai Gon, chudi L& hoi Téi
Yéu Bia Sai Gon 1a minh ching cho sy ddu tr manh mé cia SABECO vao linh
vuc marketing.

Nghién ciru thi truong

Puoc quan tim va dau tu chi phi dé bit kip nhitng thay ddi cua thi truong va xay
dung chién lugc phat trién tong thé cho SABECO ddng thoi:

- Khiéng dinh va truyén tai gia tri doanh nghiép ctia SABECO.

- Tao don b?iy cho loi thé canh tranh ctia SABECO.

- Chi ra nhitng mat ton tai, nhirng khé khan.

- Nam bét nhanh céc co hdi thi trurong trude dbi thu.

Vi thé, hang loat du 4n nghién ctru thi truong da dugce thuc hién bao gém: du an
“Xac dinh gia tri cot 161 va stre manh doanh nghiép” (True Value), cac du an
nghién ctru vé nguoi tiéu dung va hé thdng ban 1¢ gitip cho viéc hoach dinh cac ké
hoach marketing va ban hang hiéu qua nhu dy an “Tim hiéu phén khic theo nhu
cdu ngudi tidu dung” (Need Segmentation), du 4n “Theo ddi ban 1&” (Retail
Audits), du 4n “Do ludng strc khoe nhan hi¢u” (Brand Health Tracking) va mot sb
du 4n quan trong khac dang duoc trién khai.

Ké hoach phat trién thuon g hiéu trong nuwoc

- Xay dung thuong hiéu SABECO tré thanh thuong hiéu hang dau trong linh
vue db ubng trong khu vue.
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10.
10.1.

- Xay dung hinh anh “SABECO khéng nhiing 14 nha san xut ma con cé trach
nhiém vai cong df‘mg va xa hoi”.

- Tiép tuc phét trién virng manh nham duy tri vi thé hang dau tai Viét Nam va
tién t6i khang dinh 1a thwong hiéu Bia Sai Gon - Niém tu hao ctia Viét Nam.

Ké hoach phat trién va mé rong thwong hi¢u ra nwéc ngoai

- SABECO tiép tuc dé’iy manh cac hoat dong xtc tién thuong mai nhim gioi
thiéu thuong hi¢u Bia Sai Gon va6i thi truong thé g161. Hién tai da c6 mat tai 31
quéc gia cua 5 chau luc va tiép tuc déy manh hon nita su hién dién tai cic noi da
c6 mit, dong thoi phat trién mé rong dén nhiéu thi trudong khéc.

Vi thé ciia SABECO trong nganh

- Vi lich st nguén géc 142 nam va hon 40 nam xay dung va phat trién,
SABECO da tr¢ thanh thuong hiéu hang déu trong nganh bia ruou va nudc giai
khat Viét Nam v61i nganh hang bia lam chu luc. SABECO dang s& hitu 02 thuong
hiéu san pham hang dau trong nganh bia Viét Nam 1a Bia Sai Gon va Bia 333.

- Cac nhan hiéu Bia 333, Bia Sai Gon Lager, Sai Gon Export va Sai Gon
Special chiém tron phan khtc bia phd théng, dugce trén 90% ngudi tiéu dung Viét
Nam nhan biét va ua chudng bai chat lwgng san pham, huong vi bia dam da phu
hop thi hiéu ngudi tiéu dung, gia ca hop ly, khang dinh thé manh vé thuong hiéu,
khé'ing dinh gia tri cia SABECO trong thoi gian qua.

- Thi phén vé san lugng toan quéc dat 39% va hién dang dimng & vi tri dan déu
trong nganh bia Viét Nam theo bdo cdo nghién ctru thi trudng cip nhat 6 thang dau
nam 2017 cua Cong ty Nielsen. Khong nhiing thé cac thuong hiéu Bia 333, Bia Sai
Gon con dang tirng bude chinh phuc hang triéu ngudi udng bia trén thé gioi. Céc
san pham bia ciia SABECO da c6 mit tai 31 nudc trén thé gidi va ngay cang duoc
ua chudng.

Quy trinh sin xuit

Quy trinh sin xuit bia

Co6 rat nhiéu loai bia khac nhau, mdi loai 12 mét kiéu bia cu thé c6 déac trung riéng
vé huong vi tong thé, hinh thai va ¢ ngudn gbc khac nhau trong qua trinh tién
hoa ctia nganh cong nghiép bia. Dua vao dic diém cia qua trinh 1én men, bia
dugc chia thanh 2 nhém chinh:

- Bia Ale: dugc san xudt béng 1én men ndi, nhiét do 1én men cao tir 15 dén 23°C
do do lugng ester tao ra nhiéu lam cho bia ¢6 mui vi hoa qua: tao, le, dua,....

- Bia Lager: duoc san xuit nhiéu nhét trén thé gidi, bz"mg phuong phép lén men
chim. Lager trong tiéng bure nghia la “luu tri”, dugc phat minh mdt cach tinh co
khi dé bia qua mua dong.

Ngoai ra, con c¢6 cic loai bia khéc: bia rau qua, bia ton trir trong thiing b soi, bia
hun khoi.
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Nguyén li¢u sin xuit bia:

Ban diu bia dugc san xut tir bon nguyén liéu chinh: Malt dai mach. hoa bia, nam
men va nudc. Sau d6, bia phat trién ra toan thé gisi thi ty thude vao dic trung
nong nghiép & mdi qudc gia ma bia co thém thé liéu nhu gao, lta mi, ngo, lua
mién va ca dudng tinh luyén. Thé lidu dugc xem 1a nguyén liéu phu dé thay thé
mdt phan malt dai mach nhim giam chi phi san xuat va hd trg tiéu thu san phidm
nong nghiép cia quc gia do.

- Nuwéc: Nude la thanh phan chiém ty 1é cao nhét, thong thuong tur 85 - 90%
khéi luong bia. Nude ngoai viée tham gia vao thanh phan ctia bia con tham gia
vao toan bd quy trinh cong nghé trong qué trinh san xuat. Nude 1a dung moi hoa
tan cac hop chit hoa hoc (nhu tinh bot, duong, protein, chit béo,...) trong hat
malt, cic hop chit ding, thom trong hoa bia. Cic enzym tham gia vao qua trinh
thity phén cac hop chit cao phan tir dudi nhiét d6 va pH thich hop thanh céc hop
chat don gian hon cho ndm men sir dung. Sau dé, nAm men tiép tuc séng va phat
trién trong moi truong dich duong héa ma thanh phan chinh 1a nude. Tinh chét
nude tic dong dén huong vi ctia bia. Cac loai bia khac nhau yéu ciu ngudn nudce
dau vao khac nhau.

- Malt dgi mach: Bia phai dugc san xuat tir malt dai mach thi mui vi méi dic
trung. Malt 1a ngudn cung cap céc hop chit co ban nhu duong, protein, chét béo,
céc loai vitamin,... cho qua trinh san xuét bia. Tai cong doan nau, tinh bot trong
malt va thé liéu bi thuy phén bdi hé enzyme amylase thanh duong lén men duoc.
Sau d6. nAm men sir dung duong nay dé tao thanh CO,va cdn trong bia.

C6 rat nhiéu loai malt khéc nhau duoc dung trong san xuat bia nhu malt vang,
malt nau, malt den, malt chocolate,... Nha san xuét bia ¢6 thé phéi tron nhiéu loai
malt khac nhau dé san xuit ra loai bia mong mudn.

- Hoa Bia: Hoa houblon la nguyén liéu co ban sau malt. Hoa Houblon lam bia
co vi déng diu, huong thom rat dac trung, lam tdng kha nang tao va git bot lam
tang do bén keo va 6n dinh thanh phén sinh hoc ctia san phim. Trong hoa bia c6
chira mot s6 chat ¢6 kha nang kim ham va tiéu diét vi sinh vat.

- Ndm men: Niam men c6 vai tro chuyén hoa cac hop chét 1én men dugc trong
dich nha sau niu thanh ¢6n va khi CO,. Trong qué trinh 1én men, nAim men san
Xuat ra cac hop chét tao mui, vi thom cho bia. Cac ching men khac nhau cho ra
huong vi bia déc trung. Céc hang bia khc nhau s¢ hitu chiing nAm men dic trung
va dugc cac hing bao vé rat nghiém ngit.

- Thé ligu: Thé liéu 1a thanh phan phu tham gia vao san xudt bia, ¢ vai trd thay
thé mét ty 1¢ nhat dinh malt. Thé liéu san xuét bia rat da dang va phong pht, phu
thudc vao dic diém nong nghiép cia ting qudc gia. Cac nude ving Dong Nam A
chu yéu st dung thé liu 1a gao, trong khi d6 cac qubc gia Bic M§ lai st dung
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ngd,... Thé liéu 1am giam gi4 thanh san xuat bia, gitip ngudi néng dén dia phuong
tiéu thu dugc cac san phém ban dia.

Quy trinh sin xuit:

QUI TRINH SAN XUAT BIA

1. Mal.
2. Gao.
3 Hop{'hoa bia).

rgmﬂg e N
1. 1th.aqn nguyén var licu
2 1*Ig}:ucn Malt + Gao
3. Nau dich nha.
4. Locdich nha.
5, Punséi*

6. Lingxody.

7 _Ciavmen

8 Lénmen.

9. Lochbia.

10.Chiét Bia.

11.Thanh tring,

:G_Xua': kho. _/

10.2. Danh sich nha may sin xuit ciia toan hé théng Sabeco

N [N Don vi quan Iy Nam dwa vao
Cac nha may =R R 3 A
: (Tén cong ty) van hanh/SX
1 (Nha may Bia Sai Gon | Tong Céng ty cb phan Bia - Rugu - Nudce 1977
Nguyén Chi Thanh giai khat Sai Gon
2 | Nha may Bia Sai Gon Cu Chi Téng Cong ty ¢ phan Bia - Rugu - Nude 2007
giai khat Sai Gon
3 | Nha may Bia Sai Gon Ha Tinh Coéng ty TNHH MTV Bia Sai Gon - Ha 2013
Tinh
4 | Nha méay Bia Sai Gon Hoang | Cong ty ¢6 phan Bia Sai Gon Binh Tay 2005
Quynh
5 |Nha méy Bia Sai Gon Binh | Cong ty c6 phan Bia Sai Gon Binh Tay 2007
Duong
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Cic b may f)mj vi iqufm ly Nf‘lm C\hra \_’;‘l(') }
(Tén cong ty) van hanh/SX N
6 | Nha may Bia Sai Gon Can Tho Cong ty ¢6 phan Bia Sai Gon Mién Tay 2001
7 | Nha may Bia Sai Gon - S6¢ Trang | Cong ty TNHH MTV Bia Sai Gon Séc 2013
Trang
8 | Nha méy Bia Sai Gon Bac Liéu | Cong ty c6 phan Bia Sai Gon Bac Liéu 2008
9 | Nha may Bia Sai Gon Tay D6 Cong ty ¢6 phan Bia Nudc giai khat Sai 2008
Gon Tay bBo
10 | Nha may Bia Sai Gon Vinh Long | Cong ty ¢6 phan Bia Sai Gon Vinh Long 2013
11 | Nha mdy Bia Sai Gon Kién Giang | Cong ty ¢6 phan Bia Sai Gon Kién Giang 2015
12 | Nha may Bia Sai Gon Ninh Thuin | Cong ty ¢ phan Bia Sai Gon Ninh Thuén 2013
13 | Nha may Bia Sai Gon Khanh Hoa | Cong ty c¢b phan Bia Sai Gon Khanh Hoa 2016
14 | Nha may Bia Sai Gon DakLak Cong ty ¢6 phan Bia Sai Gon Mién Trung 2007
15 | Nha may Bia Sai Gon Phu Yén Cong ty c¢b phan Bia Sai Gon Mién Trung 2000
16 | Nha may Bia Sai Gon Quy Nhon | Cong ty c¢b phan Bia Sai Gon Mién Trung 2006
17 | Nha mdy Bia Sai Gon Quang | Cong ty cd phan Bia Sai Gon Quang Ngii 2010
Ngai
18 | Nha méay Bia Sai Gon Nghé An | Céng ty ¢ phan Bia Sai Gon Nghé Tinh 2005
19 | Nha may Bia Sai Gon Séng Lam | Cong ty ¢b phan Bia Sai Gon Séng Lam 2010
20 | Nha may Bia Sai Gon Phu Tho Cong ty c¢6 phan Bia Sai Gon Pha Tho 2010
21 | Nha méy Bia Sai Gon Phu Ly Cong ty ¢b phan Bia Sai Gon Phu Ly 2010
22 | Nha may Bia Sai Gon Ha Noi Cong ty c¢b phan Bia Sai Gon Ha Noi 2008
23 | Nha may Bia Sai Gon Mé Linh Coéng ty c¢b phan Bia Ruou Sai Gon - 2000
Dong Xuén
24 | Nha méy Bia Sai Gon Bén Tre Cong ty co phan Bia Sai Gon — Bén Tre 2018 (du
kién)

Nguén: SABECO

11. Tinh hinh nghién ciru va phat trién sin pham

Nhiam gép phan dap tmg cic nhu cau khac nhau cua nguoi tiéu dung va da dang
hoa danh muc san phé“im, SABECO rét cha trong vao cac hoat dong nghién ctru va
phat trién cc san phdm méi cho nganh hang bia, rugu va nude giai khat va nang
cap nhan hiéu bao bi ciing nhu chat luong san phdm hién co.

A

F T —

CHUNG KHOAN BAD VIET

BAOVIET @ Securities

Trang 35



BAN CONG BO THONG TIN g
TONG CONG TY CO PHAN BIA — RUOU - NUOC GIAI KHAT SAI GON SABECO

12.

Tir nam 1977: khi tiép quan nha may bia BGI Chy Lén — Phap va dbi tén thanh
Nha may bia Sai Gon thugc Xi nghi¢p lién hiép Ruou — Bia — NGK II, bia Sai
Gon da bit dau nghién ciru san xut dong bia chai Lager méi 500ml thay thé cho

chai 650 ml va 330ml ctua BGI, tiép sau d6 thay dbi bao bi thanh dong bia chai

Lager 450 ml.

Tir nhitng ndm 1980: Bia Sai Gon tiép tuc nghién ctru va tung ra san phim bia
chai Sai Gon Export 355 bén canh dong bia chai Lager 450 ml truyén thong.

Nam 1986: tiép tuc nghién ctru cho ra doi san phdm méi 1a bia lon 333 .

Nam 1999 bat dau tung bia chai Sai Gon Special ra thi trudng.

Sau nam 2010, Bia Sai Gon bt ddu diy manh nghién ctu cic dong san phim
moi. Trong thoi gian nay, Bia Sai Gon da tién hanh san xuat thir nghiém céc dong
bia khac nhau, nhdm muc dich xdy dung thu vién cong thirc Bia, cling nhu danh
gia tiém ndng ctia madt so loai bia dinh huéng phat trién thuong mai.

Mot sé dong bia tiéu biéu da san xuét thir nghiém va tung ra thi truong nhu: Bia
lon Sai Gon Gold, Mashup, Tequila,...

Tinh hinh lao dong

Tinh dén ngay 30/06/2017, tong s lao dong cta ca hé théng SABECO la 4.649
nguoi. Trong do, tong s6 lao dong cua Cong ty me thoi diém trén 1a 820 nguoi.

Co ciu lao djng

Tiéu chi phan loai Cong ty me Hop nhat véi

Cong ty con
Phin theo trinh do 820 4.649
— Trén dai hoc va Pai hoc 346 1.942
~ Trinh d9 trung cip va cao 70 1.064

dang

— Trung hoc phd thong 404 1.184
— Khac - 459
Phin theo gio6i tinh 820 4.649
— Nam 568 3.389
- N 252 1.260

Nguon: SABECO
Ghi chii: Ngoai tong s6 lao dong néu trén, SABECO con c6 dgi ngii ban hang,
tiep thi la khoang 3.500 nguoi.
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SABECO

13. Tinh hinh tai chinh
13.1. Tinh hinh céng n¢

Tinh hinh c¢éng ng ciia SABECO tai thoi diém cudi nam 2015, 2016 va 9 théng

nam 2017 nhu sau:

S6 duw ng phai thu nam 2015, 2016 va 9 thing niam 2017

Don vi: Triéu Dong

Cac chi ticu 31/12/2015  31/12/2016 30/09/2017
Phii thu ngin han 1.079.602 | 1.090.133 834.941
Phai thu khéach hang 621.220 551.219 259.326
Tra trude ngudi ban 71.472 166.785 178.050
Phai thu khac 420.538 401.804 428.189
Du phong no khé doi -53.817 -49.846 -50.796
Tai san thiéu cho xur ly 20.189 20.172 20.172
Phai thu dai han 34.495 17.479 18.423
Phai thu khach hang dai han 525 5317 4.761
Phai thu vé cho vay dai han 4.000 4.000 4.000
Phai thu dai han khac 41.970 46.504 48.003
Du phong phai thu dai han -12.000 -38.341 -38.341
I Téng cong 1.114.097 | 1.107.612 853.364

Nguén: BCTC hop nhdt kiém todn nim 2016 va BCTC hop nhét 9 thang déu nim
2017 ciia SABECO

Cac chi tiéu

31/12/2015

S6 dw ng phii trd ndm 2015, 2016 va 9 thang nim 2017

Don vi: Triéu Bc';ng

31/12/2016

30/09/2017

Phai tra ngin han 9.173.057 | 6.473.889 5.209.060
Vay va no thué tai chinh ngén han 1.051.665 | 1.042.310 840.230
Phai tra ngudi ban 1.559.694 | 1.876.186 1.453.503
Ngudi mua tra tién trude 381.636 |  490.296 274.487
Thué va cac khoan phai tra Nha nudc 4.261.381 803.769 753.760
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SABECO
| S6 dw no phai trd nam 2015, 2016 va 9 thang nam 2017

Don vi: Triéu Pong
Cac chi tiéu 31/12/2015 31/12/2016  30/09/2017
Phai tra nguoi lao dong 217.026 265.149 267.377
Chi phi phai tra 357.982 375.962 400.831
Doanh thu chua thuc hién ngén han 1.721 800 134
Phai tra khéac 1.042.860 | 1.288.893 1.097.073
Qu¥ khen thudng, phic loi 299.092 330.525 121.665
Phai tra dai han 747.527 285.797 133.230
Ngudi mua tra tién trude dai han 0 22 22
Doanh thu chua thuc hién 800 0 0
Phai tra dai han khéac 65.183 52.776 54.187
Vay va ng thué tai chinh dai han 610.451 164.412 8.477
Thué thu nhép hoan lai phai tra 15.183 13.747 15.705
Du phong céc khoan céng ng dai han 629 568 568 |
Quy phat trién khoa hoc cong nghé 55.280 54.271 54.271
Téng cong 9.920.584 | 6.759.685 5.342.290

Nguon: BCTC hop nhdt kiém todn nam 2016 va BCTC hop nhat 9 thang ddu ndm
2017 cua SABECO

13.2. Cic chi tiéu tai chinh chi yéu

Cdc chi tiéu tai chinh chii yéu nam 2015 va 2016

Cic chi tidu ;:‘]'2
Chi tiéu vé kha niing thanh todn
+ Hé¢ s6 thanh toén ngan han: (TSLD/No ngén han) 1.33 1,66
+ H¢ sb thanh toan nhanh: (TSLD - Hang ton kho)/Ng¢ ngén L1 133
han '
Chi tiéu vé co' cAu vén
+ Hé s6 No/Téng tai san 0,45 0,35
+ Hé s6 No/Vén chu s hitu 0,82 0,54
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SAB EtQ

Cdc chi tiéu tai chinh chii yéu nam 2015 va 2016

Cac chi tiéu

Chi tiéu vé nang lec hoat dong

+ Vong quay hang ton kho (Gia vén hang ban/Hang ton kho 10.43 11.02
binh quan) ’ ’

+ Doanh thu thuan/Téng tai san binh quéan 1,24 1.48
Chi tiéu vé kha ning sinh 1oi

+ Hé s6 Loi nhuan sau thué/Doanh thu thuin 12,92% | 15.23%
+ Heé sb Loi nhun sau thué/vén chi so hitu binh quan 28,53% 37.96% |
+ Hé s6 Loi nhugn sau thué/Tong tai san binh quan 16,02% | 22,59%
+ Hé s6 Loi nhuén tir hoat dong kinh doanh/Doanh thu thuén 1595% | 18,62%
+ Loi nhuan trén ¢b phiéu (ddng/cd phiéu) 4.693 6.442

Nguon: BCTC hop nhat kiém todn nim 2016 cia SABECO

13.3. Tinh hinh tai sin cia SABECO

Tai sin co dinh ciia SABECO tai ngay 30/09/2017

Don vi: Triéu dong

Nguyén giia

Hang muc Gia tri con lai

GTCL/NG (%)

Nha ctra, vat kién tric 1.770.006 1.037.457 58,61%
May moc thiét bi 7.109.659 2.959.492 41,62%
Khac 397.983 142.103 35,7%
Tong cong 9.277.648 4.139.052 44,61%

Nguon: BCTC hop nhat 9 thang dau nam 2017 ciia SABECO

13.4. Danh muc nha xwéng, dat dai thuge quan ly va sir dung cia SABECO

Co so phip Iy

Dién tich
dat thye
te (m2)

Bia chi
Dién tich dat (m2)

Sé:
igiy:
Noi cap:

Muc
dich
sir
dung

(QD giao dit/Gify chirng nhin QSDD/Hop dong thué dit)

Thoi han
sir dung

Hién trang siwr

Ghi chu

dung

17.406.1 m" ly do: Tra dat
_ cho truomg THPT Hing AD 542874 Nha may BSG )
187 Nguyeén Chi Vuong (1.836 m* dit TCT 01/03/2006 Nguyen Chi Thanh. | Pat  thué
Thanh, P.12, Q.5 15.570,1 thué coa truong THPT Hﬁl:lg UéNL; SXKD | 31/12/2006 Dang lam thu tuc | tra tién
Tp.HCM Vwong. Vin ban thu hoi: TP.HCM xin c¢dp QSDD va | hang nim
518/ TNMT-DKKTD  ngay ’ HD thué dat
18/01/2008)
o e -y
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" Nha may BSG
474 Nguyén Chi gﬁoﬁggg Nguyén Chi Thanh. | Dat  thué
2 | Thanh, P.6, Q.10, | 7.729.0 7.729,0 TRND SXKD | 31/12/2006 | Dang lam thi tyc | tra  tién
TP.HCM TP HCM xin cdp QSDDP va | hang nam
i HD thué dét
Kho hang. B§ Céng
‘ ) 3.872,5m’. Ly do: Nha nude | , o s4ngos Thuong chép thugn |
46 Bén Vin Pbén, thu hoi 512m’ dét dé lam | "7 0 chi truong HTDT | Dit  thué
3 | P2, Q4,| 33604 | dudng(QP 466/QD-UBND- | o SXKD | 31/12/2006 | v&i Congty TNHH | tra  tién
TP.HCM TH ngay 29/022012 cia | o i Péu tu Thanh tgo | hang nim
UBND quin 4) ’ dé khai thac khu
dét.
2.216.3m". Ly do giao (Lin
01 nam 2006: 18.08 m2; ln
02 ndm 2013: 22.6 m2) cho
nha nude lam dudong ndi bo. AD 542877 Trung tdm dao tao ]
18/3B Phan Huy (Bién ban giao nhin mit 01/03/2006 Sabeco. Dang lam | Dat  thué
4 | Ich, P.15, Q. Tin 2.175,62 | béng cong trinh: Sua chira UBND SXKD | 31/12/2006 | tha tuc xin cép | tra tién
Binh, Tp.HCM nang cap dudmg hém Tin TP HCM QSDD va HD thué | hing nim
Tru. Ngay 25/10/2006 va ’ dat.
van ban sb 238/UBNPDT
ngay 11/6/2013 ciia UBND
P15, Q. Tén Binh).
L6 Cl-duong D3 Al 551759 18/08/2048 Dt e
Khu Céng nghiép 03/12/2009 e e | Nha may BSG Cu | o .s
5 | Tay Béc Cu Chi, | 500-6553 500.655,30 URND SXKD I::f f?;fa Py E; tién 01
Tp.HCM. TP.HCM :
; 205.010,9m”. Ly do: 12.900
ﬁghs"w[aé‘iﬁ:hg m? tri cho Nha nudc giao | BG 481956 07/03/2058. | Nhi méy BSG Ha | o o o
6 | xa Thach Tﬁn. 192.110.9 cho TM Béc Trung Bd theo | 15/09/2011 SXKD Th-l:lé dattra | Tinh. (Céng ty ra tidn
huyén Thach Ha, =71 QP 2631/QD-UBND ngay | UBND tinh tién hang | TNHH MTV BSG g A
Sl : 12/09/2014 cua tinh Ha | Ha Tinh nam. Ha Tinh).
tinh Ha Tinh. Tinh
Khu thuong mai
Bén Loi - Lai An, AG 224918 oidgposs. | ISF oo CICP| _
xd ham Thing, 22/09/2006 Thisghetay |4 BG  Nam [ Dar  thus
7 | buvén Ham Th 3.798.7 3.798.7 fesdeen | SNKD | Trung B thué lam | tra  tién
uyén udn UBND tinh tién hang An he 14 hinG il
Béc, tinh Binh Binh Thudn nam. il e S &
Thusn. viéc, kho chira bia.
AM HPQT da phé
Xa Tuong Binh 589711 duyét chu truong Pit  thue
hiép, TX Thu Diu 06/10/2008 chuyén  nhuong | . .s
8 | Mot tinh Binh | *+008:6 4.008.6 UBND tinh | SXKD | 250022057, | ocnet o "erep :Ea tién 01
Duong. Binh T™ BSG Mién | "
Duong Déng.
S6 2 Hoang Hgg 1.533,88m2. Nha nude thu | BN 325923 ?é’ngcf“fhﬂﬂﬁ A
Tham, thanh phé héi phdn cho thué dittra | 22/07/2013 b 2 1
| Nha Trang, tinh [ 4901 | tén hang nam 12 133.78m2 | UBND tinh | SXKD | 04/0172053. aop ‘i)cha;é‘”kE‘:; sl u
Khanh Hoa. dé 1am duong : Khéanh Hoa thiic khu dAt.
499.6m". Ly do: 142m . L
$6 12 Pong Du, P. thuge pham vi 10 gidi theo | - 09222 31/122006. | (SO RMVIE AU | pg phye
10 [ Bén Nghé, QI | 4854 | quyét dinh s6 1065/QP- | oy SXKD | Thué dat MT\% Tﬁ’um mai | T2 tidn
TP.HCM. UBND ngly 19/03/2009 ctia | o 1y hang nam. [ p. oo € ™ | hang nam
UBND TP.HCM. ' :
Nguon: BCTC cua Céng ty Me va Cac cong ty 100% vén gép cua SABECO
= _
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14. K& hoach san xuét kinh doanh va ¢6 tirc nim tiép theo

Ké hoach nam 2017 Ké hoach nim 2018
Pon vi tinh % ting giam % tang giam
Gia tri S0 vOi nam Gia tri S0 v&i nam
2016 2017

Téng doanh thu Ty dong 34.471 12,64% 35.981 4,38%
Loi nhudn trude thué Ty dong 5.719 27.94% 6.008 5,05%
Loi nhuén sau thué Ty dong 4.703 1,04% 4.806 2,19%
Cb tire % 35% 16.67% 35% -
Nguébn:

- Ké hoach nam 2017 da dwoe Pai hoi dong cé dong thuong nién nam 2017 cia SABECO
thong qua.

- Ké hoach ndam 2018 can cir Bdo cdo ciia SABECO giri Bo Cong Thuong theo cong vin
s6 6460/BCT-KH ngay 19/07/2017.
Cin cit xdy dung ké hoach kinh doanh:
SABECO dua trén cac can cir chinh sau day dé xay dung ké hoach va céc giai
phap dé dat cac muc tiéu kinh doanh:
Theo Cuc théng ké, du bdo ting truong GDP thuc té ctia Viét Nam sé& dat khoang
6.5% trong ndm 2017 va tiép tuc tang truong trén 6% cho giai doan 2016 - 2020.
Dan sé Viét Nam duy tri tbe do tang truong kép binh quin 1%/nam trong giai
doan nay.
Trién vong ting trurdéng nganh bia tich cuc.
Ning luc san xuét hién tai (1,8 ty lit bia/nim) cia SABECO van dap ung duogc
nhu cdu tiéu thu dy bao tang trudng.
H¢ thong kénh phan phdi 6n dinh va ¢ kha ning dé dua san phidm gia ting thém
dén véi thi truong va nguoi tiéu dung.
Cac giai phap SABECO dang thuc hién lién quan dén nguf)n nhan luc cho hién tai
va tuong lai dang tién trién tét. SABECO van dang tiép tuc thuc hién:
- Tiép tuc thuc hién phuong an tai ciu trac theo hudng sip xép, didu chinh cac
bd phan chuyén moén theo hudng tinh gon nham tang hiéu qua va tiét kiém chi phi;
sdp xép lai can bo, nhan vién phit hop véi mé hinh quan tri didu hanh moi.
- Thuec hién cong tac quy hoach, dao tao, boi dudng can bo quan ly, nhét 1a dao
tao chuyén mon va k¥ ning mém.
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15.

16.

- Xay dung va thuc hién cac chuong trinh dao tao, bodi dudng nghiép vu dinh ky
va chuyén sau phu hgp cho tirng loai can bd, nhan vién dé dap ng yéu cau cta
qué trinh san xuat, kinh doanh.

- Rasoat va hoan thién dinh bién, dinh murc lao dong, quy ché danh gia theo céc
Chi tiéu danh gid chinh (KPIs), bang luong dé dam bao danh gid ding nang luc,
hiéu qua lao dong.

- Xay dung hé théng ché d¢ dai ngd dé thu hit nhan tai.

Céc giai phép lién quan dén thi truong, tiép thi va ban hang dugc xay dung va
trién khai dé dat muc tiéu cung cb thi truomg hién c6 va mo rong thi truong, dac
biét tai thi truong nong théon. Cu thé, SABECO da va dang thuc hién:

- Céc chién lugc marketing dai han, tip trung dau tu cho viée ctng cb va phat
trién thuong hi€u cho cac nhan hang theo chién luge dai han.

- Céc chinh sach quang cdo, tiép thi dé hd trg cho nguoi ban hang cudi cung.

- Phdi hop véi cac déi tac ¢6 kinh nghiém, tiém luc dé diy manh gi6i thiéu, ban
san pham,... phit hgp véi timg ving thi truong tiéu thu dé khai thac mét cach hiéu
qua cac ngudn luc sin co.

- Hoan thién, phat trién hé thong phan phdi va cac chinh sach hd trg ban hang.
Tang cudng kiém soat theo kénh. timg phan khiic san phim, hé théng quan va
diém ban hang.

- Hb trg cho hé théng diém ban hang cta nha phan phéi, tim kiém khach hang
maéi dé mé rong thi phan, nhat 1a khu vuc Pong Nam A.

- Cac giai phap lién quan khic cling da dugc SABECO x4y dung va trién khai
theo 16 trinh phu hop vdi tinh hinh thue té cia SABECO.

Théng tin vé nhirng cam két nhung chwa thwe hién ciia SABECO

Khong co.

Cic thong tin, cic tranh chip kién tung lién quan t¢i Téong Cong ty ma c6 thé
anh hwéng dén gia ca ¢6 phiéu thoai vén

Théng tin vé quyét toan von Nha nuée qua trinh ¢ phan héa: SABECO da hoan
thanh quyét toan vén Nha nude qua trinh ¢6 phéan hoa.

Théng tin vé Thué tiéu thu dic biét:

- Theo Thong bao s6 119/TB-KTNN ngay 04/02/2015 ciia Kiém toan Nha nuée
vé két qua kiém toan BCTC nam 2013 va Két luan Thanh tra sb 18234/BTC-Ttr
ngay 08/12/2015 ctia Bo Tai chinh vé thong tin tai chinh nim 2014 va 9 thang dau
nam 2015, SABECO phai nop bd sung Thué tiéu thu dic biét vao Ngan sach Nha
nude. Tét ca cac khoan thué nay da duge Téng Cong ty ndp vao Ngan sach Nha
nudc va dugc phan anh trén BCTC hop nhat.

- Dé xur ly cdc van dé trén, SABECO da c6 Vian ban kién nghi giri Kiém toan
Nha nuéce, Bo Tai Chinh va Bo Cong Thuong.
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- Tai thoi diém 30/09/2016, SABECO nhén dugc Thong bao két luan ciia Thanh
tra Chinh phi, theo d6 Téng Cong ty phai ndp bd sung khoan thué TTDB tir nam
2010-2012.

- Ngay 11/11/2016 Bo Tai Chinh da c6 vin ban sé 16168/BTC-TCT vé viéc
huéng dan thyc hién hach todn, ké khai, tinh thué va nop khoan thué Tiéu thu dic
biét bo sung cho giai doan 2007 dén 2015 tai SABECO.

- Nhu véy, s6 thué TTPB phai nop bd sung do thay dbi gia tinh thué TTPB tur
Cong ty TNHH MTV Thuong mai Bia Sai Gon sang Cong ty CP Thuong mai khu
vuc clia cong ty con, cong ty lién két, va Téng Cong ty giai doan 2007 — 2015
theo kién nghi ctia cic co quan chirc nang néu trén la 4.769.074.207.459 VND.
Téng Cong ty da hoan tat viéc nop s6 thué TTPB néu trén trong nim 2016. Theo
d6, Tong Coéng ty ghi nhan va danh gia lai anh huong cua thué thu nhap doanh
nghiép hién hanh va thué thu nhap doanh nghiép hoan lai ¢6 lién quan

- Céc thong tin khac: Ngoai trir thong tin lién quan dén Thué tiéu thu dic biét
néu trén, Téng Cong ty khong ¢6 cac thong tin, cac tranh chép kién tung lién quan
t6i Téng Cong ty ma c6 thé dnh huong dén gia ¢ phiéu thoai von.
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V. PHUONG AN THOAI VON
1. Chimng khoan dugc thodi von  : Cb phiéu Tong Cong ty c¢d phin Bia — Ruwgu
— Nuére giai khat Sai Gon

2. Loai co phan : C6 phén pho thong

3. Ménh gia : 10.000 ddng/cd phin

4. Tong sb ¢ phan du Kién thoai vén: 343.662.587 ¢b phin

5. Gia khéi diém chao ban : quy dinh tai Quy ché chao ban canh tranh
¢ phan cia B§ Cong Thwong tai Sabeco

6. Phwong phap tinh gia
Can cir chimg thu thim dinh gia s& Ve 17/07/19/DN ngay 26/07/2017 do Cong ty Cod
phan Thong tin va Thdm dinh gld Mién Nam (SIVC) phét hanh va nhu cau thoi
vbn ctia Bo Cong Thuong tai Téng Cong ty ¢d phan Bia — Rugu — Nudce giai khat
Sai Gon theo diing chi truong da dugc thong qua, dong thoi dam bao tuén thu cac
qui dinh vé€ chuyén nhugng von nha nude, Bo Cong Thuong s& quy dinh gia khai
diém chao ban tai Quy ché chao ban canh tranh ¢6 phan cua B Cong Thuong tai
Sabeco do B§ Cong Thuong ban hanh.

7. Phwong thirc thosi vén
Thodi von ¢b phan thudc sé hiru cia B Cong Thuong tai Tdng Cong ty ¢b phan
Bia — Rugu — Nudc giai khat Sai Gon bang hinh thic chao ban canh tranh gitra
cac nha dau tu du diéu kién tham gia mua c6 phan theo quy dinh ctia phap luét va
theo Quy ché chao ban canh tranh ¢6 phan cua B6 Cong Thuong tai Sabeco.

8. Thai gian thwe hién thodi von
Quy IV nam 2017

9. Ping ky mua c6 phiéu
Theo Quy ché chao ban canh tranh ¢d phén cua Bo Cong Thuong tai Sabeco.

10. Giéi han vé ty 1¢ nim giir ddi véi nguwdi nwée ngoai

Ty 1¢ nam giir t&i da cta nha dau tu nude ngoai 1a 49% tdng sb vén didu 1¢ cia
Tong Cong ty c¢d phin Bia — Rugu — Nudc giai khat Sai Gon theo quy dinh cia
Luét Doanh nghiép 2014 va céc vin ban huéng dan.

Tai thoi diém 07/07/2017 ty 1é ndm gitr cua nha diu tu nude ngoai 12 9,84% vén
diéu 1é ctia Tong Cong ty ¢b phan Bia — Ruou — Nudc giai khat Sai Gon.

Pé dam bao ty 1& ndm gitr ¢6 phan nha dau tu nude ngoai sau khi tham gia chao
bén canh tranh khong vurgt qui 49% vén diéu 1€, gia dinh trong thoi gian trude khi
dién ra budi chao ban ¢b phin ty 1é nha dau tu nuée ngoai mua trén san giao dich
ching khoan & mirc téi da 1a 10,41%.

Viéy ty I¢ ¢ phan nha diu tu nudc ngoai duoc phép tham gia budi chao ban cd
phan téi da 1a: 38,59% vén diéu Ié.
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Ty 1é nam giir ¢6 phan clia nha dau tu nude ngoai tai Cong ty khi d6 tbi da 1a 49%
von diéu 1é th_uc gop. Ty 1€ nay van dam bao quy d}:nh C}ia Nha mr(?c ve ty 1€ nérr}
gif{ cua nha dau tu nudc ngoai la khong qua 49% von diéu 1€ cua Tong Cong ty cd
phén Bia — Rugu — Nudc giai khat Sai Gon.

11. Cic han ché lién quan dén viéc chuyén nhwong
Khong cé.

12. Cic loai thué c6 lién quan
Cong ty tuan thi luat thué hién hanh.

13. T4 chirc thwe hién chao ban: S& Giao Dich Chirng khoan TP. H6 Chi Minh
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VI

MUC PICH THOAI VON

Muc dich ctia viéc chao ban cd phiéu ciia B Cong Thuong tai Téng Cong ty cb
phan Bia — Ruou — Nudc giai khat Sai Gon 1a nhdm thoai vén dau tu theo chu
truong ctia Chinh Phi. Dot chio ban nay khong phai 1a dot chao ban dé huy dong
v6n va khong lam tiang vén diéu 16 ciia Téng Cong ty cd phén Bia — Ruou — Nudce
giai khat Sai Gon.
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VII. CAC DPOI TAC LIEN QUAN PEN POT THOAI VON
1.  T6 chirc bio lanh phat hanh: Khong.
2. Tb chirc tw véin phuwong 4n thosi vén: Lién danh BVSC-EY-SIVC
CONG TY CO PHAN CHUNG KHOAN BAO VIET
Tru sé: 72 Tran Hung Pao - Quan Hoan Kiém - Ha Noi

Dién thoai:  024.3928 8080 Fax: 024.3928 9888
Chi nhanh TP. HCM: 233 Pong Khoi - Quén 1 - TP. HCM
Dién thoai: 028.3914 6888 Fax: 028.3914 7999
Website: http://www.bvsc.com.vn

CONG TY TNHH ERNST & YOUNG VIET NAM
Pia chi: $6 2 Hai Triéu, Phudng Bén Nghé, Quan 1, TP. Hb Chi Minh
Dién thoai: (028) 3824 5252 Fax: (028) 3824 5250
CONG TY CO PHAN THONG TIN VA THAM PINH GIA MIEN NAM
Dia chi: $6 359 Nguyén Trai, Phuong Nguyén Cu Trinh, Quan 1, TP. Hd Chi
Minh
Dién thoai: (028) 3920 5594 Fax: (028) 3920 5605
3. Tbé chire kiém to4n
CONG TY TNHH ERNST & YOUNG VIET NAM
Dia chi: S6 2 Hai Triéu, Phuong Bén Nghé, Quan 1, TP. Hd Chi Minh
Dién thoai: (028) 3824 5252 Fax: (028) 3824 5250
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VIII.

BAO CAO CUA TO CHUC CO CO PHIEU PUQC THOAI VON VE CAC
THONG TIN LIEN QUAN DPEN TO CHUC NAY

Ban cong bd thong tin nay da duoc Lién danh tu vén xdy dung mot cach hgp ly va
cin trong dya trén co s& cac thong tin va so liéu do Téng Cong ty ¢b phan Bia —
Rugu — Nudce giai khat Sai Gon cung cp.

Téng Cong ty ¢6 phan Bia — Ruou — Nude giai khat Sai Gon chiu hoan toan trach
nhiém vé viéc dam bao ring céc théng tin va sb liéu trong Ban cong bd thong tin
nay 1a hoan toan trung thue, phii hop véi thuc té, ddy du va can thiét dé nguoi dau
tu c6 thé danh gia vé tai san, hoat déng, tinh hinh tai chinh, két qua va trién vong
ctia Tong Cong ty ¢b phan Bia — Ruou — Nude giai khat Sai Gon.

Béo cdo tai chinh ctia Téng Cong ty c6 phan Bia — Ruou — Nude giai khat Sai
Gon da dugc kiém toan béi Cong ty TNHH Ernst & Young Viét Nam. Céc nha
dau tu nén tham khao Ban cong b thong tin va Quy ché chao ban trude khi quyét
dinh dang ky tham du. C4c nha ddu tu tham du c6 trach nhiém tim hiéu, danh gia
céc thong tin vé doanh nghiép va chiu trach nhiém vé quyét dinh diu tu cia minh.
B6 Cong Thuong dugce mién trach nhiém trong truong hgp Tong Cong ty co phan
Bia — Rugu — Nude gidi khat Sai Gon cung cip thong tin khong chinh xédc va
khong trung thuec.
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BAN CONG BO THONG TIN §
TONG CONG TY CO PHAN BIA — RUQU -~ NUOC GIAI KHAT SAI GON SABEC

IX. PHULUC

1. Vian ban xé4c nhén s ¢b phan dwgc phép tr do chuyén nhuong;

2. Béo c4o tai chinh riéng va hop nhét da duogc kiém toan nim 2015; Bio céo tai
chinh riéng va hop nhat da dugc kiém toan nam 2016; Bdo cdo tai chinh riéng va
hop nhét quy III nam 2017 cia Téng Cong ty c¢b phan Bia — Rugu — Nudc giai
khat Sai Gon.
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BAN CONG BO THONG TIN S
TONG CONG TY CO PHAN BIA — RUOU — NUGC GIAI KHAT SAI GON SABECO

TP. Ho Chi Minh, ngay A6 thang M nam 2017

PAI DIEN TO CHUC THU'C HIEN THOAI VON
BQ CONG THUONG
KT. BO TRUONG

CAO QUOC HUNG

PAI DIEN TO CHUC PHAT HANH
TONG CONG TY CO PHAN BIA — RUQU — NUOC GIAI KHAT SAI GON
TONG GIAM POC

NGUYEN THANH NAM

PAI DIEN LIEN DANH TU VAN
CONG TY CO PHAN CHUNG KHOAN BAO VIET
PHO TONG GIAM POC

vO HUU TUAN
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